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Nghé nhan MXXI XIXM truong thanh trong gia dinh c6 3 do1 lam banh, vo1 kinh nghiém 60 nam
lam banh nim 2007 Ba duoc bd VHTT chon di biéu dién tai 1& hoi doi séng dan gian Smithsonian
Hoa Ky va dugc vién Smithsonian Hoa Ky trao tang bing khen c¢6 gia tri cao, dugc ba con kiéu bao
huong tmg nong nhiét.

Ciing tir chuyén di My trd vé ma nghé lam banh xéo gan lién véi di MXXI XIXM 60 nim qua da co
thuong hiéu duoc thuc khach trong va ca ngoai nude biét dén.
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Cung v6i nhu cau thuéng thirc Banh Xéo MXXI XIXM ngay cang ting cao thi hé thong Nha hang
Banh Xéo MXXI XIXM da ra doi nham dap tmg nhu cau cua thuc khach.

Tuy mdi xuat hién tai Sai Gon trong thoi gian ngan nhung thuong hiéu banh xéo MXXI XIXM da
tro nén quen thudc voi nhirng ai yéu thich mon an dan da nay.

Tir banh xéo nhén tom thit truyén thong, ngay nay hé thong Nha hang Banh Xéo MXXI XIXM con
c6 thém nhiéu loai banh xéo véi nhan khac nhu: nidm linh chi, nAm kim cham bach ng()c,ném bao
ngu, co hu dira. ..
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PHAN TICH
TINH HINH

*SU PHAT TRIEN KINH TE
XA HOI VA DU LICH VIET

NAM
*DU LICH CAN THO
*NHU CAU AM THUC




Nhitng nim gan day nén kinh té Viét Nam lién tuc ting trudng vdi toc do cao trong nhiéu nam lién.
Kinh té phat trién thu nhap cua nguoi dan ciing tir d6 gia ting, theo udc tinh nim 2013 Viét nam da
c6 khoang 8 triéu nguoi thudc tang 16p trung luu, thu nhip gia ting thi nhu cau dn udng ciing co
nhiéu thay doi tir chd “an no mic am” sang “an ngon mic dep”.

Cung v6i nhu cau ndi dia thi lugng khach du lich quoc té dén Viét Nam khong nging ting nhanh
cling 1a yéu t0 gop phan gia ting tinh hap dan ctua nganh am thuc Viét Nam.

LUQNG KHACH QUOC TE PEN VIET NAM TRONG NHUNG
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Can Tho duoc thién nhién wu dii nhiéu phong canh dep, song nudc hitu tinh 1a dicu kién hét st
thuan loi dé phat trién du lich.

Tuy nhién viéc phat trién du lich & Can Tho van con nhic¢u han ché dan dén tiém nang du lich chua
duoc khai thac dung mac nhu: khong c6 chién luoc dong bd manh ai nay lam, khong c6 nhiéu diém
dén hép dan, am thuc phong phit nhung chat luong khong dam bao, nan “chat chém, 161 kéo” du
khach...

THONG KE VA DU BAO KHACH DU LICH PEN CAN THO
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Thong ké cua cong ty W&S vé “Nhu cau am thuc ctia nguodi Viét Nam” cho thay:

Mén éin truyén thong Viét Nam vin dwoc yéu thich nhat.
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TONG QUAN
NHA HANG

*MUC TIEU PINH HUONG
*PIA PIEM XAY DUNG

*DIEN TICH XAY DUNG
«CHI PHI XAY DUNG
*THOI GIAN XAY DUNG
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Muc tieu thanh lap

Gop phan phat trién du lich Mién T4y song nudc bang cach tao thém nhitng diém dén hap dan cho
du khach.

La noi khach du lich 4n uong, thuéng thirc am thyc va van hoa Mién Tay Nam Bo. La noi dn uong
danh cho gia dinh va hop mat ban be...

Trd thanh dia diém du lich am thuc noi tiéng phai ghé moi khi dén Can Tho.
Pinh huwéng phat trién

Tan dung nhirng diém manh san c6 cua hé théng banh x¢o hién tai nhu: thuong hi¢u, chat lwong san
pham dich vu, phuong phap quan 1y... dé phat trién.

Xay dung khong gian vin hoa mang dam ban sac van hda Mién Tay Nam Bo tir nét kién triic, vat
dung... dén cac chuong trinh vin nghé.

Pay manh hoat dong marketing ban hang gan véi cac hoat dong du lich cua dia phuong: tham gia
cac chuong trinh xuc tién du lich, dang ky danh sach cac diém dén du lich, lién két véi cac don vi to
chirc tour, tham gia cac su kién van hoa. ..

Nang cao chat lugng phuc vu dé nha hang khong nhiing 1a diém dén ma con 1a “diém quay lai” cua
du khach.
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Do muc tiéu huéng dén cua nha hang 1a khach du lich nén nha nhang phai nam ¢ tryuc duong chinh,
dong ngudi va khach du lich qua lai, nam gan nhiing khu du lich noi tiéng nhu bén Ninh Kiéu, cho
noi Cai Ring...mit bang phai thoang nguoi qua lai c6 thé dé dang thay nhin thay nha hang.

Vi tri tham khao: Puong Tran Phu, Puong Lé Loi.
Dién tich mit bang du kién 600m>*(20m*30m).
Chi phi du kién thué mit bang la 60.000.000 VND/thang. Ty I¢ giao dong 10%.
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~“DIEN TICH XAY DUNG

Bang: ké hoach dw kién dién tich xay dung

o chidu dai(m)

bat & vi tri gan cua ra vao,co 30 3x10
bép md va nhan vién ban hang
Khu vuc to chirc chuong trinh 20 S5x4
ca mua nhac dan gian, vi1 tri
trung tam nha hang
Bép it Khu vue dat bép chinh, cung 100 8x12.5
cap mon an cho toan bo nha
hang
Khu vuc v€ sinh nam 12 3x4
Khu vuc vé sinh nit 12 3x4
Khu vuc dé xe cua khach hang 80 20x4
~ 0000 Khu vue xay dyng canh quan 216

Jeuet - xung quanh nha hang nhu hon
non b, ho nudc, bii
co,duongdi,sanh cho

Khu vuc djt ban ghé phuc vu 130

Tong dién tich 600




Bang: Chi phi dau tw ban d?lu

Loaichi phi

60.000.000 VND/thang
60.000.000 VND/thang
70.000 VND/m2
2.000.000/m2
Chi phi xay dung bai xe, 500.000/m2
duwong di(180m?2)
Po dac va trang tri 2.000.000 VND/bo
Bing hiéu R\dl 70.000.000 VND
Trang thiétbi 1. 150.000.000 VND
Chi phi tw van, luat phap 50.000.000 VND

Q‘ué’ukg cao va PR buoéc 121.960.000 VND

dau

’6n cho hang héa ban dau
Chi phi phat sinh ngoai dy
kién
Von du phong 120.000.000 VND/thang
Tong chi phi ban dau

50.000.000 VND

180.000.000 VND
240.000.000 VND

42.000.000 VND
840.000.000 VND

90.000.000 VND

130.000.000 VND
70.000.000 VND
150.000.000 VND

50.000.000 VND
121.960.000 VND

50.000.000 VND
392.792.000 VND

360.000.000 VND

2.716.752.000 VND

Du’ toan

Cong ty xd Kién Minh
Cong ty xd Kién Minh

Cong ty xd Kién Minh
Du toan

Du toan
Du toan

Du toan
Du toan

Du toan

Du toan



Biéu do gantt: thoi gian xdy dung nha hang

hdng
Cong viec

2/2015

3/2015

4/2015

5/2015

6/2015

Thué mit bang, dang ky kinh,
xin cap phep sua chira xay dung
quan.

Thiét ké: lién hé v6i cac don vi
thi€t ke, trao do1 v€ y tuong va
1én thiét ké chi tiét.

Lién h¢, tim kiém, dam phan voi
cac don vi thi cong xay dung.

Chuan bj xay dung, stra chira

Xay dung va sua chira

Nghiém thu va hoan cong.

Khai truong.

Tuy thoi gian trién khai du kién 1a dau thang 2/2015 nhung cong viéc chuan bi phai sém hon dé khi
c6 mit bang thi trién khai moi thir ngay, khong dé thoi gian xay dung bi ddi 1én dan dén viée ting
chi phi thué mit bang trong luc khong st dung.




= Nha hang duoc thiét ké theo phong cach thiét ké TAy Nam B¢ cach diéu va nang cap tir nhing
vat dung binh di1 mang tinh biéu twong cua Mién Tay.

= Nha hang dugc xdy dung dé tao ra cam giac thoang va nhon nhip cho khach khi buée vao.

» Cac vat dung dugc sur dung trong nha hang nhu: chén, bat, chao, ban gé... la nhitng vat dung

thuong dung, quen thudc cua ngudi Mién Tay.

= Ngoai khu vuc bép chinh thi nha hang con c¢6 khu vuc bép phu kiém ludn vi tri ban hang dat 2
bén 16i ra vao giap khach hang co thé lwa mon dé dang hon, d6i v4i nhitng moén an don gian s&
duoc nau va phuc vu ngay tai gian bép phu, khach hang c6 thé thay moén an duoc nau ngay
trouoc mat.

= Nha hang ciing b6 tri thém nhiing diém nhan vé khong gian nhu: lu nudc, chiéc thuyén, nha mai
14, chong tre. .. 1a nhitng khong gian, canh vat quen thudc thuong thay & Mién Tay.

= Trang phuc nhéan vién nit dugc thiét ké cach diéu tir nhitng chiéc 4o ba ba hay nhirng chiéc 40
dai duyén dang. Trang phuc nhan vién nam la 4o s¢ mi1 cach di€u theo phong cach dan toc.

® Muyc tiéu chinh trong thiét ké nha hang 1a phai tao ra khong gian mang dam nét kién tric Mién
Tay nhung phai thoang tao cho khach hang cam giac dong vui than thién, vira 1a noi an udng
thudng thirc am thuc vira 13 noi giao luu hop mit ban bé, hdi hop... Nhiam 16i kéo nhiéu khach
hang dén v4i quan va khach hang cling muon quay lai nhiéu hon. Xay dung phai co nét co
nhung chac chian nham ting do bén va thoi gian st dung.
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Cong vao dugc xdy dung theo phong cach Tay Nam B6 vai: 2 mai ngodi, cot gia go.

Cong dugc xay dung cao 3.5m bé ngang 6m hoi lui vao trong dé xe oto nho c6 thé do trén 16.

Bén canh cong bo tri bang 16n dé nhin.
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Gian ban hang kiém bép phu b6 tri bén 16i vao, c6 nhan vién dung ban hang truc tiép, khach cé thé
chon mén ngay tai quay, nhitng moén an don gian duoc nau ngay tai day.

Gian ban hang duoc bai tri don gian, dan da, bo tri thanh nhiéu quay tao cho khach hang cam giac
nhu budc vao chg vung thon qué.




Sanh chinh xay dung bang mai ngo1 co cot 1on gia go cao, tao cam giac co nhung van sang trong.

Bén ngoai doc theo sanh chinh dugc bo tri 10 ban dn ngoai troi vao ngay nang cho nhiing khach
hang thich cam giac thoang mat.
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Bén trong sanh duoc bo tri rong rai, thoang khong gian bo tri hop 1y dé tao cam giac dong vui
nhung khong qua chat choi
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T1€u canh gom 1 cho1 an nho bo tri dugc 1 ban an Ién khoang 6 ngud1 ngoa.

Mot hod nude nhé véi hoa sting va ca chép gitp thuc khach thu gidn ngam canh.
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KE HOACH
MARKETING

*MUC TIEU MARKETING
*KHACH HANG MUC TIEU

»CHUONG TRINH KHAI
TRUONG

»CHUONG TRINH
MARKETING
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Gi6i thiéu Nha hang Banh Xéo MXXI XIXM Can Tho dén véi thuc khach va khach du lich trong
ca nuoc.

Dinh vi hinh anh Nha Hang Banh Xéo MXXI XIXM Can Tho 13 dia diém am thuc noi tiéng can
phai ghé qua mdi khi di du lich dén Can Tho.




P6i twong khach hang muc tiéu

Khach hang muc tiéu ma nha hang huéng dén 1a:

Dan dia phwong: nguoi dan ¢ khu vuc xung quanh nha hang va cac khu vuc lan can
Tong dan s6 Can Tho (2013): 1.222.400 ngudi

Dan s6 tré va nang dong , mirc do ti€u thu hang hoa cao

Khach du lich: bao gém khach du lich tu tuc hoac theo tour, trong nudc va ngoai nudc.

Cach thirc mua hang

Dan dia phwong: yéu thich cac mon an dic san dan da cua qué huong, ua chudéng nhitng san pham
mang tinh vin hoa va truyén thong cua Viét Nam.

Khach du lich:

Du lich tu tic: tim hiéu thong tin truéc hodc vo tinh biét (tim trén Internet,di ngang, ban bé gidi
thiéu, bao dai...)

Theo tuor: két hop voi cac cong ty du lich va da duoc cac cong ty du lich thiét ké trudc.

Khach nudc ngoait: thuong di theo tuor.
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Chwong trinh marketing khai trwong bao gom:

= Hoat dong marketing trudc khai truong: website dia diém an uong, dia diém du lich, phat to roi
giam gia ngay khai truong tai 10 nga tu quanh khu vuc nha hang, chay quang céo facebook.

= Hoat dong khai truong: (Tham khao to churc su kién)

= Chuong trinh giam gia: 30% cho khach hang dén dn nhan ngay khai truong.

Marketing trudc khai trueong

" Pang bai trén cac website dia diém an uéng: foody.vn, datmon.vn, viethammm.com,
diadiemanuong, lozi.vn, foodrink.vn...

* Pang bai trén cac website dia diém du lich: diadiem.com, hoidulich, dulichbui.org, dulichbui.vn,
toidi.net. ..

= Chay quang cao facebook trén 180.000 nguoi trong do tudi 20 dén 30 song trong khu vuc thanh
pho Can Tho lién tuc 3 ngay trudc khai truong.

= Phat to roi tai 10 nga tu 16n khu vuc quanh nha hang: to chtic phat lién tuc 3 ngay trudc khai
truong.

= Néu xin dugc chinh quyén dia phuong c6 thé to churc treo 10 bang ron trén cac cot dién gan nha
hang trong 1 thang dé khach hang dé tim dén hon.



Marketing truwoc kKhai trueong (tt)

Bang: chi phi marketing trudce khai truong

In to roi kho A5 giay C150 30.000 to 6.000.000 VND

Nhan vién phat to roi 10 Nguoti 150.000 VND/Ngay 4.500.000 VND
Chay quang cao facebook 3 ngay 180.000 Nguo1  3.820.000 VND/ngay ~ 11.460.000 VND
Tong chi phi Marketing trudc khai truong 21.960.000 VND

Hoat dong khai truong

Thué don vi to chic su kién to chitc véi kinh phi trong khoang 100 triéu VND trd xuong

Chwong trinh giam gia

Dé ho tro cac chuong trinh marketing thi Nha Hang to chirc cac chuong trinh giam gia nhiam thu hut
thém nhiéu khach hang trong dip khai truong.

Giam gia 30% trén bill cho khach hang dén an ngay khai truong.

Chuong trinh s& dugc in thanh to roi di phat, viét noi dung dang facebook va cac website néu trén.



Sau khai truong cac chuong trinh marketing sé duoc t0 chirc thudng xuyén véi cac hoat dong:

= Ca mua nhac dan toc: t0 chirc dinh ky tir 9h dén 21h t6i thit 7 va chu nhat hang tuan. Ngay
thuong chi phi thué dan nhac du kién 500.000 VND/nguoi cho dan nhac 5 nguoi, ngay 1& chi phi
cao hon 50%.

= Dinh vi Nha hang banh xéo MXXI XIXM Can Tho la dia diém du lich am thuc noi tiéng tai, can
phai ghé qua moi khi di du lich dén can tho.

Chuong trinh ca mtia nhac dan toc

Chuong trinh duoc t0 chic dinh ky nham ning cao hinh anh nha hang, thu hat thém nhiéu khach
hang dén véi nha hang, gép phan gidi thiéu nhitng nét vian hoa truyén thong Dan Toc dén voi du
khach gan xa.

Chuong trinh duoc to chtre dinh ky vao toi thit 7, chu nhat, va cac ngay nghi 1€ theo lich ciia nha
nuodc.

Cac chuong trinh ca mua nhac bao gom: don ca tai tw, ca vong co.

Ngoai ra dé linh dong trong viéc to chitc va da dang chuong trinh nha hang con to chitc thém céc
chuong trinh: ca mua nhac thiéu nhi, nhac dan ca.
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Kinh phi to chirc chwong trinh ca nhac

Bang: Gia thueé ca si chwong trinh ca mua nhac

Tong
Thu 7 va chu nhat 500.000 VND/nguo1 5 7h PM-9h PM  2.500.000 VND
Ngay le 750.000 VND/nguodi 5 7h PM-9h PM  3.750.000 VND

S6 ngay 30 31 31 30 31 30
Ngay thwr 7 va chu nhat 8 8 8 8 8 8
Ngay 1é —- - - 2 = e
Chi phi ngay thuong 20.000.000 20.000.000 20.000.000 20.000.000 20.000.000 20.000.000
Chi phi ngay 1é - —- —- 7.500.000 = =
Tong chi phi 20.000.000 20.000.000 20.000.000 27.500.000 20.000.000 20.000.000

Thang ~

S6 ngay 31 31 29 31 30 31
Ngay thuwong 8 8 8 8 8 8
Ngay 1é 1 1 16 - 2 2
Chi phi ngay thuong 20.000.000 20.000.000 20.000.000 20.000.000 20.000.000 20.000.000
Chi phi ngay 1 3.750.000 3.750.000 37.500.000 7.500.000 7.500.000

Tong chi phi 23.750.000 23.750.000 57.500.000 20.000.000 27.500.000 27.500.000



Dinh vi thi troeong

Muc tiéu ctia Nha Hang MXXI XIXM Can Tho 14 tré thanh dia diém am thuc du lich noi tiéng phai
ghé mdi khi dén Can Tho nén nha hang phai c¢6 nhimg chuong trinh marketing dé dinh vi hinh anh

thuong hi¢u nhu:

Viét cac bai viét voi ndi dung khang dinh Nha hang banh xéo MXXI XIXM Can Tho 1a dia diém
am thuc du lich noi tiéng cua Can Tho vi nha hang gin lién véi tén tudi di MXXI XIXM von qué &
Can Tho, mén banh xéo tir 1au ciing 1a mén an noi tiéng va quen thudc voi con ngudi noi day.

Pang cac bai viét nay 1én cac trang web vé du lich va am thuc, ding cac bai viét trén cac bao phu
nit, am thuc, du lich... dinh ky. Pam bao thuong hiéu Nha hang banh xéo MXXI XIXM Can Tho
duoc goi nhd lién tuc trong dau thuc khach va dac biét nhitng nguo1 co y dinh di du lich Can Tho.
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Muc tiéu ban hang

Biang: Ké hoach tim kiém khach hang méi va xay dung khach hang trung thanh (du kién)

Nguon khach hang 73920
Tir cong ty du lich 36960
Ty 1€ tir cong ty du lich 50%
Khach dia phuong 22176
Ty 1€ khach dia phuwong 30%
Khach ty tuc 14784
Ty 1€ Kkhach tu tuc 20%

Ty 1€ gia tang khach hang --

139392 146361.6 150752.4 152260

69696 73180.8  75376.22 76129.99
50% 50% 50% 50%
41817.6  43908.48 45225.73 45677.99
30% 30% 30% 30%
27878.4  29272.32 30150.49 30451.99
20% 20% 20% 20%
10% 5% 3% 1%

Cac yéu to dam bao doanh so ban hang bén virng

Pé dat dugc va duy tri doanh sO ban hang bén virng thi nha hang phai dam bao cac yéu cau nhu:

= Mén dn ngon, vé sinh, gia hop 1y dap (ing duoc nhu cau cia thuc khach.

= Nha hang sach sé, thai d6 phuc vu tot

= Bii giit xe du rong, khong thu phi va xin tién giit xe cua khach hang.
* Khong gian thoang tao cam giac vui ve, than thién cho khach hang khi budce chan vao.



To6 chwrc hoat dong ban hang
Hoat ddng ban hang ctia Nha hang MXXI XIXM Can Tho bao gom:
* Marketing gi61 thieu nha hang va mon an trén cac trang am thuc du lich
« To chitc cac chuong trinh giam gia, ban deal vao cac ngay 1€ 16n hodc cac dip dic biét co to
chitc phat to roi, quang cao facebook, ding trén cac trang web am thuec. ..
= T6 chuc d6i nglli ban hang dé loc va tim kiém danh sach cac cong ty du lich mién Tay, dién thoai
gi4i thiéu nha hang va moi cic cong ty nay dan khach téi nha hang tham quan va in udng.
= Pang ky Nha Hang trén cac trang dia diém am thuc va du lich.

Chinh sach ban hang
Nha hang banh xéo MXXI XIXM d6n nhan tiéc va phuc vu khach du lich ctia cong ty, dong thoi

ting tir 5% dén 10% hoa hong cho cong ty cung quyén loi khac cho hudng dan vién du lich
Dé khuyen khich cac cong ty du lich dua khach dén voi nha hang thi nha hang c6 chinh sach an
mién phi cho 14i xe va phu xe.



_ KE HOACH
-

NHAN SU
\ =
y \ *SO PO TO CHUC
A =CHUC NANG NHIEM VU
Ei CAC PHONG BAN
*CHINH SACH NHAN SU
' "MARKETING

-
>
. o



\&\}e &
Marketing

Tong quan 1y

Nhan vién thu|f=

mua

Phuc vu,1&

tan,dau bép..




Giam doc

* Pinh hudng hoat dong.

= Quan 1y va dua ra cac quyét dinh quan trong.

= Thiét 1ap bd may quan 1y cap cao va timg phong ban trong cong ty.

= Thuc hién cac hoat dong tai chinh nhu huy ddong, sir dung va kiém soat von c6 hiéu qua.
= T6 churc cac hoat dong xay dung vin hoa , thuong hiéu cho cong ty

Kiém soat
= _Kiém soat gia ca hang hoa mua vao.
= -Theo ddi hang héa nhap xuat.
= -Quan 1y dinh muc ton kho.
* -Quan ly tai san ¢ dinh, cong cu dung cu.
= -Quan 1y, kiém soat chi phi, dinh mtrc chi phi hang thang.

Hanh chinh nhan su

* TO chirc nhan su, tuyén dung, dao tao nhan vién.



Tong quan 1y

* Phu trach cong viéc cua nha hang hang ngay.

= Pam bao cac hoat dong dién ra ¢ nha hang dua theo dung quy chuan, phan khu, sap xép ban
an, diéu chinh anh sang, Am thanh, phan cong cong viéc, sap xép nhan su day du va dang vi tri.

= Theo ddi vé mit vé sinh cta nha hang chat ché trong subt ca lam viéc : ban vat dung, ban khan
an, ké ly, quay thu ngan, khu vuc phuc vu khach : tang trét, nha vé sinh, bép , khu vuc rira
chén.

* Pam bao cac khu danh cho khach hang va nhirng khu vuc lam vi€c ciia nhan vién phuc vu luén
¢ day du cac d6 dung phuc vu nhu mudng ,dia , gidy an, khan an, ly... theo diing quy chuan
cua nha hang.

= Bao dam ve thoi gian phuc vu va chat lugng d6 an va do udng tot nhat va dung quy chuan (
trinh bay , s6 luong) khi phuc vu dén nha hang.

= Quan ly d6i ngli nhan vién phuc vu trong ca 1am ctia minh theo diing quy dinh : gio giac, dong
phuc, tac phong, thai do lam viéc , trach nhi€ém v1 cong viéc.

= Pam bao nguodn nhan luc cta nha hang thong qua viéc tuyén dung, dinh huéng , dao tao , huan
luyén nhan vién va thiét lap ky luat, tiép nhan mong muon ciia nhan vién vé cong vi€c, giam
sat, tham dinh , xem xét va dong gop v kién.

= Han ché lang phi, that thoat toi da tai san ctia nha hang .



Giam sat
= Giam sat cac to truong, phuc vu... Giai quyét cac mau thuan, cac tai nan xay ra trong nha hang.
= Giai dap tat ca cac thac mac ciia khach hang hop 1y ro rang
= Ghi nhan nhing ¥ kién phan hoi cua khach hang va dua ra dudng hudng giai quyét thoa dang
» Xem xét, kiém soét céc phﬁn in va sb luong chuén bi, ddm bao mén an co chat luong tot

To truéng

* G1am sat nhan vién phuc vu, phan cong nhi€ém vu huéng dan cho phuc vu.

Nhan vién phuc vu

= LAy order tir khach hang

= Gidi thiéu khach hang cac moén an va d6 uong cho khach hang
* Phuc vu khach hang do an va uéng

= Kiém tra cac mon an trude khi phuc vu khach

" Don d¢p ban an va thay dd m&i cho khach

= Sin sang tra 101 va giai dap thac mac ctia khach hang



Nhan vién nau an
= Thuc hién ché bién cadc mén an theo order cua khach hang
= Pam bao so lugng va chat lugng cac moén in
» 1t gin no1 nau dn sach s&, vé sinh khu vuc 1am viéc va céc dung cu hay dd dung hang ngay,
hang thang theo phan cong cua bd phan hodc theo su sip xép cia nha hang

Nhan vién sale&marketing

= Tham gia cong tac xay dung cac ké hoach, chuong trinh marketing thuc hién trong nim

= Chiu trach nhiém 1én ké hoach chi tiét va trién khai thuc hién cac cong viec Marketing dugc giao
phu hop véi dinh hudng chién luge kinh doanh ctia cong ty .( Nghién ctru thi trudng , nghién
ctru d6i thu canh tranh, nghién ctru xu hudng phat trién cta san pham...)

» Theo doi va cap nhat cac thong tin , dit liéu dinh ky vé xu hudng phat trién ctia thi trudng , san
pham va d6i thu canh tranh

= Tuong tac 1am viéc véi cac phong ban khac dam bao cac chuong trinh marketing va truyén
thong dugc thuc hién hiéu qua va dung thoi diém.
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= Thyc hién sale tiéc, cac khach hang 16n, hoi nghi, tim kiém khach hang. Dé ra va thuc hién céc
chién lugc marketing, cac chién dich quang ba nha hang, cac chuong trinh khuyén mai, thiét ké
cac gian hang khi tham gia tham gia cac ho1 cho am thuc, trién 1am. ..

Nhan vién thu ngan
= Thu tién khach hang

Nhan vien thu mua

= Khai thac, tim kiém nguén cung cép thuc phém, lwong thuc, cong cu dung cu phuc vu cho nha
hang

= Cung quan 1y hodc ban diéu hanh giao dich , dam phan véi nha cung cap vé gia ca , hop dong

» Soan thao hop dong mua ban, ky két hop dong

= Truc tiép thu mua luong thuc, thuc pham

= Phan tich, khao sat bién dong gia tai cac khu vuc khac nhau

= Kiém soat dugc so lugng, chat luong hang hoa khi nhap kho theo dting hop dong va theo quy
dinh cua nha hang



Chinh sach tuyén dung

Thong nhat va cong khai trén toan hé thong

Tuyén dung theo nhu cau va tiéu chuan

Ul tién c6 kinh nghiém trong nganh thuc pham va ngudn nhan lyc tai dja phuong
Thu hiit nguon nhan luc cap cao

Do diéu kién dic thu ctia thanh pho Can Tho khéng c6 nhiéu dich vu chuyén biét vé tuyén dung nén
hoat dong tuyén dung cua Nha hang MXXI XIXM Can Tho chil yéu bao gom: diang bang tuyén
dung trude nha hang, nhan vién trong nha hang gioi thi€u ngud1 quen ban be, lién hé voi cac trung
tam gidi thi€u viéc lam dia phuong.

Chinh sach dao tao

La nhiém vu quan trong hang dau trong x4y dung va phat trién nhan luc

Ap dung chuong trinh dao tao qua cong viée : cap trén dao tao cap dudi, tho bac cao ddo tao cap
thap hon

Luan chuyén nguon nhan luc dé€ dao tao qua cong viec thuc te
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Lwong, thuwong, nghi le, hop dong lao dong

DPam bao thu nhap ctia nhan vién canh tranh va tuong xiing vé1 cac don vi cung khu vuc trong tung
thoi diem.

Luong bao gdom luong co ban va céac loai phu cap tuwong xung véi cong stc, trach nhiém va hié¢u qua
lao dong.

Pé khuyén khich nhan vién phuc vu doi xtr lich su va cham séc khach hang tot hon thi nha hang con
cO chinh sach danh gia thai do phuc vu cua nhan vién va thuong thém khoang 30% luong cho
nhirng nhan vién phuc vu ¢6 thai d6 phuc vu tot.

Ché d6 khen thuéng dinh ky 1 1an 1 nim va ting 10% tiy theo két qua hoat dong kinh doanh
Nhan vién co 12 ngay nghi phép trong 1 nam

Thuong 18 tét va hudng luong thang thir 13 cho nhan vién lam viéc tai nha hang du 1 nam.
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Nhan viéen huc vu
Nhan vién niu in
Nhan vién bao vé

Nhan vién
Marketing

Nhﬁn viéen Ban

Nhan Vlen thu mua

Nhan vién kinh
doanh
Tén




[ v2015 | 2016 | 2017 | 2018 | 2019
Nhan vién

Marketing

Nhan vién Ban

Nhan vien thu mua

Nhan vién tap vu

Nhan vién kinh
doanh
Tﬁn 146,000,000 146,000,000 175,000,000 175,000,000 175,000,000
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Cac loai rui ro duwoc danh so trong biéu do nhiét bao gom:

S6 lugng khach hang khong duge nhu mong muon
Nguon thuc pham khong chat lugng, khach hang phan nan.
Nhan vién phuc vu thai d6 khong tot lam mat 1ong khach hang.
Moén an khéng dap tmg dugc nhu cau cia thuc khach.
. Khach hang 1én cac website dién dan hoic cac phuong tién truyén thong khac phan nan ve chat
lu:ong dich vu
6. Chu nha lay lai mat bang bat ngo.
7. Chu nha tang gia thué mat bang
8. Lam phat, gia ca vat chat leo thang
9. Cac chuong trinh van hda nghé thuat ca mua nhac chua dac SAC
10. Thién tai, héa hoan, thoi tiét

R

Phan tich biéu do:
Cacruiro so 1, 2, 3, 8 1a nhitng rui ro ¢6 kha nang xay ra cao nhat va muc anh huong 16n nhat.
Cac rui ro s0 4, 5, 6, 7 1a nhitng rui ro ¢6 kha nang xay ra va muc do anh huong trung binh.

Cac ru1 ro s6 9 va 10 1a nhting ru1 ro c6 kha nang xay ra thap.



1. So6 lwong khach hang khong dwoc nhw mong muodn

Tim hiéu nguyén nhan va ting cuong hoat dong marketing

Phoi hop véi cac doi tac cac cong ty du lich , cac don vi truyén thong gia ting chuong trinh kich cau
2. Nguon thwe pham khong chit lwong, khach hang phan nan

Nguon thuc pham duge cung cap co6 nguon goc 1o rang, dap ung duogc cac yéu cau tiéu chuan cta bo
y t& vé an toan thuc pham, mot vai cong ty cung cap thuc pham tham khao nhu cong ty TNHH thuc
pham rau qua Can Tho, chi nhanh cong ty co phan luong thuc thuc pham Vinh Long, cong ty co
phan thuc pham thuong mai Can Tho

Thuc phém cO nguén géc thi€n nhién, khong st dung cac hoa chat doc hai dé bao quan

Thuong xuyén kiém tra chat lugng ngudn thuc pham

Bép va noi nau an phai sach sé , ngan nap tranh lam 6 nhiém méi truong

Nhan vién phai c6 y thuc giit gin vé sinh chung, sir dung nguon thuc pham trong thdi han con sir
dung

3. Nhéan vién phuc vu thai d§ khong tot 1am mat long khach hang

Tuyén dung , dao tao nhan vién co chon loc



Ché d0 khen thuong cong bang tao di€u ki¢n thuan lo1 d€ cac nhan vién lam viéc véi thal do tich
Cuc

Quan ly do1 ngti nhan vién phuc vu mot cach hi€u qua nhu tim hiéu v€ gia dinh, hoan canh, co cac
cudc no1 chuyén than mat vd1 nhan vién , tao su gan bo trong toan thé nhan vién tai nha hang

4. Moén in khong dap tng dwoc nhu cau ciia thue khach

Nha hang can tiép thu ¥ kién ctia khach hang va c6 su sang tao thém vé cach ché bién cac mon an

Tim hiéu nhu cau vé dn uong ctia thuc khach va bao cao GB dé co nhitng dong gop tich cuc phat

trién nha hang

Tuyén dung cac dau bép co tay nghé cao

5. Khach hang 1én cac website dién dan hodic cac phwong tién truyén thong khac phan nan vé
chat lwgng dich vu

Tra 101 nhitng phan nan ctia khach hang trén cac website, dién dan, cac phuong tién truyén thong dé

bao vé thuong hiéu cua nha hang va thé hién tinh chuyén nghiép va su uy tin cua nha hang

6. Chii nha lay lai mit bang bat ngo

Trong qua trinh ky hop dong thué mat bang c6 nhiing dicu khoan rang budc



7. Chii nha ting gia thué mit bing

Ky hop dong lau dai tir 5 nam trd 1én dé gitr gia

8. Lam phat, gia ca vat chat leo thang

Ky hop dong lau dai v&i cac nha cung cap nguyén vat liéu dé gitr gia

Tam tho1 gitt nguyén gia ban sau khi da tinh toan lai doanh thu, chi phi, 191 nhuan
Cit giam hodc tiét kiém mot s6 chi phi khong can thiét

9. Cac chwong trinh viin hoa nghé thuit ca mia nhac chwa dic sic

Tim kiém va chon loc céc tiét muc méi dé bo sung vao chuong trinh

10. Thién tai, héa hoan, thoi tiét

Tim hiéu trude cac khu vuc dé xay dung nha hang dé co6 phuong phap phong tranh

Hoi chinh quyén va nguoi dan xung quang vé vi tri mit bang di thué
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Két qua ban hang

Doanh thu

Gia vbén

Loinhuan g0p

Ty suat loi nhuan gop

Chi phi

Chi phi Marketing

Ty 1€ chi phi Marketing
Chi phi nhan su

Ty 1€ chi phi nhan su

Chi phi di thué

Ty 1€ chi phi di thué

Khau hao

Ty 1& khau hao

Chi phi trang thiét bi

Ty 1& chi phi trang thiét bj
Chi phi dung cu khac

Ty 1€ chi phi dung cu khac
Chi phi khac

Ty 1€ chi phi khac

Tong chi phi

Loi nhuan trudce 13i va thué
Ty 1& loi nhuan trudc 13i va thué
Lai vay

Thué

Loi nhuan rong

Loi nhuan rong/Doanh thu

2015

5,897,840,000

2,339,198.,400

3,558,641,600
60.34%

373,210,000
6.33%

857,500,000
14.54%

1,179,568,000
20.00%

294,892,000
5.00%

294,892,000
5.00%
117956800
2.00%

58,978,400
1.00%
3176997200
381644400
10.67%
83961768
297682632
5.05%

2016

11,840,400,000

4,615,490,400
7,224,909,600
61.02%

407,500,000
3.44%

1,470,000,000
12.42%

2,368,080,000
20.00%

592,020,000
5.00%

592,020,000
5.00%
236808000
2.00%

118,404,000
1.00%
5784832000
1440077600
15.00%
316817072
1123260528
9.49%

2017

13,347,360,000

5,142,926,400
8,204,433,600
61.47%

407,500,000
3.05%

1,782,000,000
13.35%

2,669,472,000
20.00%

667,368,000
5.00%

667,368,000
5.00%
266947200
2.00%

133,473,600
1.00%
6594128800
1610304800
15.00%
354267056
1256037744
9.41%

2018

14,689,584,000

5,612,704,800
9,076,879,200
61.79%

407,500,000
2.77%

1,782,000,000
12.13%

2,937,916,800
20.00%

734,479,200
5.00%

734,479,200
5.00%
293791680
2.00%

146,895,840
1.00%
7037062720
2039816480
15.00%
448759625.6
1591056854
10.83%

2019

15,816,528,000
6,007,135,200
9,809,392,800
62.02%

407,500,000
2.58%
1,782,000,000
11.27%
3,163,305,600
20.00%
790,826,400
5.00%
790,826,400
5.00%
316,330,560
2.00%
158,165,280
1.00%
7,408,954.,240
2,400,438,560
15.00%
528,096,483
1,872,342,077
11.84%



Thu

Thu tir hoat dong

Tién ban hang

Thu ng khach hang
Tong thu tir hoat dong
Khoan thu khac
Khoan phai thu

No ngan han

No dai han

Ban tai san ngan han
Ban tai san dai han
Tién dau tu

Téng tién thu

Chi

Chi phi hoat dong

Gia von hang ban

Chi phi ban hang & Marketing
Chi phi nhan su

Chi phi di thué

Kh4iu hao trang thiét bi
Chi phi trang thiét bi
Chi phi dung cu khac
Chi phi khac

Chi phi 1ai vay

Thanh toan khoan phai tra
Téng chi phi hoat dong
Khoan chi khac

Thué

Khoan phai thu tich lty
Tra no ngén han

Tra no dai han

Mua tai san ngin han
Mua tai san dai han
Tra cb tirc

Téng tién chi

Dong tién rong

Tén qui

5,897,840,000
5,897,840,000

274,954,400

2,716,752,000
8.,889,546,400

2,339,198,400
373,210,000
857,500,000
1,179,568,000
294,892,000
294,892,000
117,956,800
58,978,400

5,516,195,600

83,961,768

2,356,752,000
7,956,909,368

932,637,032
932,637,032

11,840,400,000
11,840,400,000

471,350,400

12,311,750,400

4,615,490,400
407,500,000
1,470,000,000
2,368,080,000
592,020,000
592,020,000
236,808,000
118,404,000

10,400,322,400

316,817,072

10,717,139,472
1,594,610,928
2,527,247,960

13,347,360,000
13,347,360,000

471,350,400

13,818,710,400

5,142,926,400
407,500,000
1,782,000,000
2,669,472,000
667,368,000
667,368,000
266,947,200
133,473,600

11,737,055,200

354,267,056

12,091,322,256
1,727,388,144
4,254,636,104

14,689,584,000
14,689,584,000

471,350,400

15,160,934,400

5.612,704,800
407,500,000
1,782,000,000
2,937,916,800
734,479,200
734,479,200
293,791,680
146,895,840

12,649,767,520

448,759,626

13.098,527,146
2,062,407,254
6,317,043,358

15,816,528,000
15,816,528,000

471,350,400

16,287,878,400

6,007,135.,200
407,500,000
1,782,000,000
3,163,305,600
790,826,400
790,826,400
316,330,560
158,165,280

13,416,089,440

528,096,483

13,944,185,923
2,343,692,477
8,660,735,835



Tai san

Tai san ngian han
Tién

Hang ton kho

Khoan phai thu

Tai san ngan han khac
Tong tai san ngan han
Tai san dai han
Khoan phai thu dai han
Tai san c6 dinh

Tong tai san dai han
Tong tai san

Von va ng phai tra
No ngin han

Khoan phai tra

Vay ngan han

No ngan han khéac
Téng ng ng{in han
No dai han

Téng ng

Vén goép

Loi nhuan tich Ity
Loi nhuan gitr lai
Tong von

Tong von va no

2015

932,637,032

932,637,032

2,081,797,600
2,081.,797,600
3,014,434,632

2,716,752,000

297,682,632
3,014.,434,632
3,014.,434,632

2016

2,527,247,960

2,527.,247,960

1,610,447,200
1,610,447,200
4,137,695,160

2,716,752,000

297,682,632
1,123,260,528
4,137,695,160
4,137,695,160

2017

4,254,636,104

4,254,636,104

1,139,096,800
1,139,096,800
5.,393,732,904

2,716,752,000
1,420,943,160
1,256,037.,744
5.,393,732,904
5.,393,732,904

6,317,043,358

6,317,043,358

667,746,400
667,746,400
6,984,789,758

2,716,752,000
2,676,980,904
1,591,056,854
6.,984,789,758
6.,984,789,758

2019

8,660,735,835

8,660,735,835

196,396,000
196,396,000
8.,857,131,835

2,716,752,000
4,268,037.,758
1,872.,342,077
8.857,131,835
8,857,131,835



Biéu do: loi nhuin rong (Pon vi tinh: Triéu VND)

LO1 NHUAN RONG
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Bi€éu do: so sanh lgi nhuan rong va von dau tw dén cuoi nam 2019

m Von dau tw
B Loi nhuan rong




Nha Hang Banh Xéo MXXI XIXM
Cong ty TNHH TM Xx Mx
PC: xxx NKKN Phuong 6, Quan 3, TP.HCM

PT: xxXxX XXX XXX

#*% 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUOC KE HOACH VIET LOC BOT HOAC PIEU CHINH NHAM MUC DiCH BAO MAT THONG TIN.

##% TAT LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC DiCH THUONG MAL



