KH ‘ Lap du an dau tu

Investment & Consulting Lé,p Kké hoach kinh doanh

XXXMXXX

bia chi: xXA Xxxx Xx Xixx Quan.x Thanh Phé. Xx Xxi Mixx
bién thoai:  xx xxXix Xixi

Website: http://Xxxmxxx.com

Xxxmxxx 13 hé thong ban 1& cac san phim cao cdp hang dau Viét Nam. Chung toi xay
dung nén 1 hé thong ban hang chuyén nghiép giup khich hang cé nhimng trai nghiém mua

hang t6t nhat.
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GIOI THIEU
Y tudng kinh doanh ciia Xxxmxxx bat d¢au khi ching toi nhan ra rang thwong mai
dién tir dang ngay cang phat trién manh mé tai Viét Nam nhung n6 lai chua thyc sy lam
khach héng hai long vé chat luong dich vu va san pham. Khach hang van ter(‘mg phan
nan vé viéc chét lugng san pham khong t6t nhu mong doi, san pham khong giéng nhu mo
. Vi thé chung t6i mong mudn xay dung mot hé thong thuong mai dién tir huong toi
601 tugng khach hang cao cdp v6i nhitng san pham c6 thuong hiéu va chat luong tot.

Mo hinh kinh doanh

Xxxmxxx la hé théng san giao dich thuong mai dién tir noi két ndi nguoi mua va
nguoi ban.

Chung toi gitip khach hang c6 nhig trai nghiém mua hang tot nhat va gitp nguoi
ban tiép can khach hang dé dang hon.

Tam nhin
St ménh

Mang dén cho khach hang nhitng san pham chat Iuong, c6 nguon goc rd rang va
su tién loi khi mua sam.
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Xxxmxxx 12 san giao dich thuong mai dién tir, chtng toi cung cap nhitng dich vu
ban hang truc tuyén, mua hang truc tuyén va cac dich vu khac nham ho tr¢ viéc mua ban
truc tuyen cua khach hang dugc thuén loi hon.

X/
L X4

X/
L %4

Dich vu ban hang tryc tuyén: Xxxmxxx cung cap nén tang dé cac doanh
nghiép gi6i thiéu san pham ciia minh dén v6i khach hang tiém nang. Ti 1é
phi dich vu s€ dugc tinh toan dya trén sy thoa thuan gitra 2 bén.

Dich vu mua hang truc tuyén: khach hang c6 thé tim kiém céc thong tin
day du vé san pham tai website ciia Xxxmxxx néu khach hang cam thiy
hai 1ong vé san pham thi c6 thé dang ky mua hang truc tuyén 1 cach dé
dang. Khach hang s& nhan dugc hang cham nhét 1a 3 ngay ké tir khi chiing
t6i nhan dugc don hang.

Dich vu giao hang tin noi: Xxxmxxx giao hang mién phi va tin noi cho
khach hang trén khap Viét Nam ddi véi cac don hang trén 300.000 VND.
Dbi voi cac don hang duéi 300.000 VND thi phi giao hang 1a 25.000
VND cho 1 14n giao hang. (tham khao thém: chinh sich giao hang)

D6i tra hang trong vong 30 ngay ké tir khi mua hang: Xxxmxxx cho phép
khach hang duoc ddi hang trong vong 30 ngay ké tir khi mua hang dbi véi
céc san pham chua sir dung va con nguyén bao bi. (tham khao thém: chinh
sach d6i tra hang)

T-Commerce

Cong ty TNHH Tu Vin & Pau Tu Ké Hoach Vit
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Xxxmxxx la noi mua ban nhitng sdn pham cé thuong hi€u thudc cac dong san
pham: thoi trang, sttc khée, 1am dep, me va bé.

+ San pham thoi trang nam nit: quan 4o, gidy dép, balo, tii sach. ..
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NHUNG YEU TO ANH HUOGNG TGl
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2} Chat luong san pham

o

Pé dam bao dap ung tot nhu cau cta khach hang va dam bao nang lyc canh tranh cua
Xxxmxxx chung t6i co nhimg chinh sach riéng vé cac san pham dwoc quyén giao dich
trén san giao dich cua chung toi.

s Cac san pham dugc phep giao dich trén website cua Xxxmxxx déu phai 1a
nhtng san pham c6 thuong hiéu va c6 nguan goc Xuat st 1 rd rang.

% Chét lugng san pham 13 yeu t6 6 tinh chat quyet dinh cao 1én quyét dinh
mua hang nén cac san pham déu phai c6 chat luong tét, khong co hu 15i
hodc hu 16i trong 1 ti 18 cho phép nhit dinh. Nhitng nha cung cap phai cam
két cung cAp san phém chét lugng dung nhu mo ta.

% San pham phai c¢6 thiét ké trang nha, phu hop véi thi hiéu va mang lai cho
khach hang cam giac hai long v€ gia tri ma san pham mang lai.

% San pham phai phu hop véi dinh huéng chién lugc va hinh anh ma
Xxxmxxx xay dung.

% San pham phai duoc dong thué day du va cé thé phan phdi hop phap.
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Viét Nam c6 trén 92,4 triéu dan va dang trong giai doan “dan sb vang”, ty 18
nguoi sir dung internet cao, kinh té phat trién nhanh, téng 16p trung luu dong dao va dang
gia tang nhanh choéng, tam 1y lac quan... la nhiing yéu té gop phan 1am cho Viét Nam trg
thanh thi truong thuong mai dién tir day tiém nang.

Viet Nam co xx% nguoi sir dung internet trong do xx% co thuc hién cdc giao dich truc
tuyén.

Vietnam E-Commerce 2013

i i 36%
PR 575

Gia tri mua hang online cua nguoi Viét con thap va co kha nang gia tang manh mé.

Gia tri mua hang online ctia 1 nguai (USD)

Gidy dép, quan do, my phdam, do céng nghé, do gia dung, vé may bay, thuc pham, sdch,
vé xem phim... la nhitng thir duoc giao dich truec tuyén nhiéu nhat.
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Quan &0, giay dép, my pham | DO cong nghe Vé may bay
Thucpham Vé xem phim | D@t cho khach san | Nhac, video, game:

San pham chat lwong kém, gid thanh khéng tot, logistic kém... la nhiing tré ngai chinh
khi mua hang

Trd ngai khi mua hang online (%)

San pham kém chat lrang

Gia khong tot

Lo ngai thong tin ca nhan
Dat hang rac r0i
Nebsite chira chuyén nghiép P

Khac

Phan 1ém cdc website mua hang déu cé tich hop hodc chudn bi tich hop hé thong thanh
todn online.
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) Tich hop thanh toan online (%) C

Khdng tich hop

Chi ¢6 x% khdach hang khong hai long véi mua sam online.

Ty Ié khach hang KHONG hai long: 4%

0 . 100

Ty 1€ khach h#ng khong hai long v&i mua sam online; 4%: 4

PHAN TiCH SWOT »
Bén trong | Piém manh Di¢m yeu
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DPo6i ngii nhan sy gom 4
nguodi va déu 1a cd dong
clia cong ty nén giam thiéu
duoc rat nhidu chi phi nhan
su.

boi ngli quan 1y co6 kinh
nghi€ém va quan hé trén thi
truong.

Vén dau tu ban dau: xxx ty
VND

Vin phong nam & khu vuc
trung tAm rat thudn tién cho
viéc giao dich mua ban.
Vian phong hién tai dung
chung van phong véi cong
ty hién dang hoat dong cua
chu dau tu nén khong ton
chi phi mat bang.

Website dugc quan 1y badi
doi ngli quan 1y cé kinh
nghiém nén kha nang hoat
dong 6n dinh cao.

Thuong hi¢u méi thanh 1ap nén
can nhiéu thoi gian hoan thién
hé thong va tiép can khach
hang.

Thiéu kinh nghiém, kién thirc
trong nganh.

La 1 doanh nghiém khoi
nghiép nén phai d6i dién vai
cac yéu td khong chac chan.
Tai chinh tuy nhiéu nhung néu
so véi d6i thu canh tranh thi
van rat khiém t6n.

Viét Nam la nén kinh té
phat trién nhanh. Theo
thong ké, GDP tinh binh
quan dau ngudi tinh bang
USD theo ty gia binh quan
nam 2013 dat 1.960 USD (
tang 12,1% so v&i nam
2012). Téng GDP cua Viét
Nam nam 2013 tinh bang
USD theo ty gid héi dodi
binh quén sé& dat xap xi 176
ty USD, tang 13,2% so véi
nam 2012.

Nguoi tiéu dung Viét Nam
c6 xu hudng sinh ngoai
Nganh CNTT phat trién
ngay cang nhanh.

Tang 16p trung luu dong
dao va dang gia ting nhanh
chong.

Trén thi truong da c6 nhing
ddi thu canh tranh 16n nhu
123.vn, zalora, lazada... va sé
con xuét hién nhiéu di thu c6
tiém luc manh trong tuong lai.
Thuong hiéu mdi, qui mé nho
nén khé lam viée voi cac doi
tac hon, s6 luong hang ban thoi
gian dau con it nén viéc dam
phan vé gia va cac chinh sach
vu dai cling s& rat kho khan.
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Muc ti€u cua Xxxmxxx la xay dung 1 thuong hi¢u ban 1€ cac mat hang cé thuong
hiéu, c6 chét lugng tbt hang déau tai Viét Nam va dé dat duoc muc tiéu nay thi phai phan
tich chi tiét tinh hinh kho khin va thuan loi dé ¢ thé vach ra 1 chién lugc kinh doanh
dung dan.

Trude hét vé ngudn lyc thi Xxxmxxx déu cé di dé bat dau x@y dung 1 hé thong
thwong mai dién tu. Tuy nhién dé xay dung thanh cong va phat trién thi nguon luc nhu
trén van la it néu so v&i nhu ciu va so véi dbi thi canh tranh. Vi thé viéc st dung céc
ngudn Iyc phai duoc tinh toan va do luong hidu qua k¥ cang.

Vé mit tai chinh thi v&i khoan dau tu ban dau khoang xxx  ty thi Xxxmxxx khong
thé 4 ap dung chinh sach dau tu dong bd nhu cac thwong hiéu 16n van lam ma phai dp dung
chién lugc dau tu timg budc lay ngan nuoi dai. Vira xay dung thuong hi€u song song voi
hoat dong marketing ban hang dé tao nguon tai chinh ngén han tai dau tu dai han. Day 1a
nhiém vu quan trong nhét trong viéc phat trién hé thong.

V& mit nhén luc thi van con thiéu nhiéu nhan sy gidi dé phat trién. Giai doan dau
Xxxmxxx thué ngoai nhiéu dich vu dé giam thiéu chi phi nhan sy, doi ngii nhan sy chinh
cua cong ty chu yéu thuc hién nhiém vu tim kiém ddi tac, theo ddi tinh hinh, cham soc
khach hang va hd tro marketing giai doan dau.

Vé mat thuong hiéu thi Xxxmxxx 1a 1 thuong hi€u méi thanh 18p, nén sé can 1
thoi gian dé xay dung uy tin thuong hiéu.

Véi nguén luc va kinh nghi¢m han ché nén chién luge cua Xxxmxxx 1a tung budc
hoan thién hé théng, mé rong anh hudng cua thuong hiéu, cb ging tao ngudn thu nhap
ngén han dé tai dau tu giam thiéu von dau tu ban dau.

Ngay nay khach hang ngdy cang tré nén kho tinh trong viéc lua chon. Pau tu hinh
anh dong bo, thwong hiéu 16n uy tin, ¢6 nhitng danh gia tot tir phia khach hang 1a yéu to
quan trong trong viéc ra quyét dinh cta khach hang. Cho nén du kinh phi dau tu chua
thuc su 16n, thuong hi€u chua thuc sy manh nhung Xxxmxxx van phai dau tu déng bo
hinh anh nham tao uy tin véi khach hang.

D6i vai hinh thitc thuong mai dién tir thi khach hang c¢6 thé dé dang so sanh gia
gilta cic website v6i nhau nén viéc thap hon du chi 1 vai dong ciing s& lam giam kha
ning canh tranh nén viéc dam bao gia ban luan bang hodc thip hon cac website khac 1a
nhiém vu vO cung quan trong.

Dbi v6i nhitng san phim méi thi khach hang thudong c6 sy dé chimg khong tin
tuong hon nira tim 1y ngudi Viét ludn c6 thoi quen mudn dwoc giam gid nén chinh sach
gia ciia Xxxmxxx 13 ban bang gia thi truong nhung c6 chiét khau cho khach hang tir 1
dén 5% va thuong xuyén td chirc sale off theo céc su kién: tét, 8/3, valentine...

Cong ty TNHH Tw Van & Piu Tu Ké Hoach Viét , \
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Hién nay trén thi truong di c6 rat nhiéu d6i thi hoat dong véi mé hinh tuong tu
nhu: zalora, lazada, 123.vn, Vat Gia, yes24... Ngoai ra Xxxmxxx con phai canh tranh voi
rat nhleu webs1te mua hang theo nhém nhu: nhém mua, hotdeal, key.vn, sieumuachung...

IDRN Lotiada ofs Vasecon Gehanvn

Céac d6i thu déu 1a nhitng ngudi di tién phong trén thi truong, am hiéu tinh hinh,
hé théng dang hoat dong 6n dinh, c6 chién luge canh tranh riéng, c6 nhiing ddi thu co tai
chinh manh hoat dong da qudc gia nhu: zalora, lazada nén viéc canh tranh va vuon 1én 1a
rat khé khan.

La 1 ngudi di sau trén thi truong nén Xxxmxxx phai chiu nhiéu bat loi so v6i dbi
thi tuy nhién diéu d6 khong c6 nghia 12 bat lgi hoan toan. Xxxmxxx ciing dugc hudng
nhiéu loi ich ma di thi canh tranh di tao ra: thi truong thuong mai dién tir dugc tao lap
nho sy hoat dong soi ndi cua cac dbi thu, cac dbi thu canh tranh cho Xxxmxxx kién thirc
kinh nghiém dé xay dung mé hinh kinh doanh, 1a ddi thu dén sau nén Xxxmxxx c6 thé
tan dung nhiing kinh nghiém va bai hoc cua d6i thi1 dé hoan thién minh. .

Pé tan dung dugc nhing loi thé trén thi Xxxmxxx phai quan sat, theo doi doi thu
dé biét duoc chién lugc, cach thirc hoat dong ciia ddi thu, nhimg diém manh diém yéu
ctia d6i thu, dau 13 diém hay nén hoc tap va dau 1a diém dé nén tranh. ..

Xxxmxxx 1a ddi thu dén sau nén vé tiém lue moi thtr déu bat loi vi thé quan sat
hoc hoi d6i thu tim kiém k& ho hodc diém yéu cuia d6i thu va ¢b gang khic phuc no 1a con
duong hitu hiéu nhat dé phat trién thuong hidu.

Sau khi phan tich tinh hinh thi chiing t6i hoach dinh chinh sach ngin han nhu sau:
1. Vach ké hoach phit trién timng budc khong nong voi.
2. Tinh toan str dung hop 1y cac ngudn luc.
3. Cb ging diy manh doanh thu va loi nhun tao ngudn tai chinh ngan han dé tai dau
tu phat trién lau dai.
4. Tich lity kinh nghiém kién thirc thi trudng.
Nghién ctru hoc hoi ddi thu, cai tién mé hinh va chién luge kinh doanh hiéu qua
hon.
6. Pau tu xdy dung hinh anh chuyén nghiép trong d6 quan trong nhat 1a xay dung
website: hinh anh, ndi dung, tinh tién dung...

9]

1. Day manh hoat ddng marketing 1am cho thuong hi¢u Xxxmxxx tr¢ thanh thwong
hiéu nbi tiéng va khang dinh duoc uy tin trén thi truong.

2. Xay dyng hé théng kinh doanh hoan chinh va d6i ngii nhan sy gioéi dé canh tranh
truc tiép véi cac dbi thu 16n trong nganh.
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Xxxmxxx 14 thuong hiéu méi nén viée trién khai thanh cong du 4n thi can phai c¢6
thoi gian va chi phi dau tu ban dau 16n. Thoi gian dau thi myc tiéu quan trong nhat la:
hoan thién hé théng, tim hiéu thi truong, rat kinh nghiém tung budc va cd g:fmg tao ra loi
nhuén du dé hoa vén.

- Hoan thién h¢ thong

- Pay manh viéc marketing ban hang
va ¢ ging gia ting doanh thu dé
giam thiéu chi phi dau tu ban dau.

- Tang cuong kha nang nhan di¢n
thuong hi¢u.
- Pat dugc doanh thu hoa von.

- Hoan thién tat ca c4 yéu td vé mat
hinh dnh thuong hiéu: bo nhan dién
thuong hiéu (logo, slogan, mau sic
chu dao, gid tri cdm nhan), website
(hoan thién ma ngudn, hoan thién
phan thiét ké, cai dat day du cac
phan mém hd tro viéc thanh toan
truc tuyén, cai dat cac phﬁn mém hd
tro quan 1y truc tuyén, cip nhat day
@ hinh anh ndi dung san pham, cap
nhat day du thong tin lién h¢, thong
tin tham khao dé cung cd niém tin
cho khach hang).

- Tim kiém cac san pham chat lugng
va c6 thuong hiéu tir cac d6i tic ban
hang uy tin, ky két hop dong ding
ban san phdm trén  website
Xxxmxxx, néu duogc thi thuyét phuc
khach hang cho dé hang mau tai vin
phong cong ty dé khach hang c6 thé
t6i xem san pham truc tiép trudc khi
mua hang.

- Tuyén dung 2 nhan su dé thuc hién
cac cong viéc tryc van phong,
marketing, ban hang, giao nhan. 2
nhan vién nay s€ lo cac cong viéc
chinh cua cong ty trong giai doan
dau dé on dinh hé thong

- Hoan thién hé théng ban hang &
cac khau: dat hang truc tuyén, tiép
nhéan va xur Iy thong tin don hang, hd
trg khach hang mua hang tryc tuyén
hoac mua hang tai van phong cong
ty, l1ay hang tir phia ddi tac va giao
hang cho khéach hang, x1r 1y cac van
dé thic mic khiéu nai cua khach

- Cap nhat thém cac san pham lén
website va tap trung vao nhimg dong
san pham hot, doanh sé 16n.
- Loc ra cac ddi tac ban hang uy tin,
hop tac hi¢u qua.
- Chinh sta website cho chuyén
nghiép hon: thiét ké, sap xép cau
truc website, mau sac, ndi dung,
hinh anh...
- Tap trung téi wu hoat dong
marketing dung ddi twong hon,
mang lai hiéu qua ban hang cao hon,
tao ra hiéu qua lau dai hon.
- Tang tAn xuat xuét hién cua
Xxxmxxx 1én dbi twong khach hang
muc tiéu va khach hang cii.
- Cham soc va khuyén khich dbi
tuong khach hang cii tiép tuc mua
hang (giri email gi6i thiéu san pham
moi, khuyén mai giam gia cho khach
hang da mua hang) trong do déac biét
tap trung vao d6i tuong khach hang
tiém ning nhat.
- Néu doanh s phat trién thuan loi
thi didy manh hoat dong marketing
ban hang dé phat trién hé thong
nhanh hon.
- Néu doanh sé phat trién khong
thuan loi thi tap trung hon vao viéc
phan tich khach hang va thay doi
chién lugc cho phu hop hon.
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Lap ké hoach kinh doanh

hang d6i voi san pham dich vu, doi
tra hang cho khach hang, cham soc
khéch hang.

- Buéc dau dwa hinh anh thuong
hiéu Xxxmxxx dén véi khach hang
va khang dinh day 1a kénh mua hang
danh cho tang 16p cao cép qua céc
kénh marketing nhu: forum seeding,
email marketing, online marketing,
google adwords, facebook...

- Hoan thién chién lugc kinh doanh:
quan sat va phan tich hanh vi cta
khach hang, phén tich cac yéu t6 tim
Iy ctia khach hang, cic yéu td anh
hudng dén quyét dinh mua hang cia
khach hang, kénh marketing nao la
hiéu qua? truyén dat thong tin nhu
thé nao dé thuyét phuc khach hang
dé dang hon? 1am thé nao dé thuyét
phuc dugc khach hang mua hang?
1am sao dé khach hang mua hang s&
quay tro lai?...

- Tung budc gia tang doanh thu va
cd gang giam thiéu chi phi dau tu
giai doan dau.

- Hoan thién sém hé théng nhan dién
thuong hiéu, cip nhat san pham,
thong tin... cudi thang 8 dé bat dau
tién hanh cac hoat dong marketing
ban hang.

- bam bao hinh anh thuwong hiéu
chuyén nghiép du suc thuyét phuc
d6i twong khach hang cao cép.

- Tung budc phan tich chinh xac
thong tin khach hang dé gia ting
hiéu qua marketing ban hang, gia
tang doanh s va doanh thu.

- Pam bao chat luong san pham dich
vu ma XXXmxxx cung cAp xung tam
v6i chi phi ma khach hang phai chi
tra.

- Phai tao ra dugc doanh thu dé bu
ddp vao chi phi hoat dong trong giai
doan dau.

- Bbam bao thuong hi¢u da co trong
dau khach hang muc tiéu.

- Hiéu biét khach hang du dé thiét ké
cac chuong trinh marketing ban
hang chuyén nghi¢p hiéu qud, ding
dbi tuong.

- C6 san pham chu lyc dé tap trung
déy manh hoat dong marketing.

- Loi nhuan du dé bu dap chi phi
hoat dong.
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Marketing 13 hoat dong quan trong can phai dau tu phat trién tuy nhién do ngudn
v6n dau tu c¢6 gidi han nén hoat dong marketing ctia Xxxmxxx chti yéu tap trung vao hoat
dong xay dung dong nhét hinh anh thwong hiéu va hd tro ban hang. La 1 doanh nghiép
thuong mai dién tor nén hoat dong marketing cia Xxxmxxx chu yéu tap trung vao viéc
marketing online.

Theo s6 liéu cia AC Nielsel “Dén cuéi thap ky nay téng sO nguoi thude tang 16p
trung luu cua thi truong Chau A s& bang tong s6 nguoi thude tang 16p trung luu & Chau
Au va Bic My. Pay 1a nhan té quan trong ddy manh strc mua ciia thi truong trong tuong
lai.”

Va Viét Nam hién nay c6 khoang 8 triéu nguoi duoc xép vao tang 16p trung luu.
Pén nam 2020 con s6 nay s€ vao khoang 44 triéu nguoi va 1én t6i 95 triéu nguoi vao nam
2020. bay la nhém dan so6 c6 doi song cao va sirc mua manh, dong gép 46 ty USD (twong
duong mirc 51%) vao tong tiéu dung ca nhan cua dat nude.

50000 Dén sb chia theo d6 tudi 1Y ndm 2010 - 2030 Ting lop trung ke

50000

40000
30000

20000 Tiéw thy
10000 . ‘ -

a
50-65 65+
= 010 = 2020 2030

95

friey
in 2020, ¢

Day ciing 13 tang 16p c6 ty 1é gia tang tiéu dung nhiéu nhit so véi cac tang 16p
khac.

TN Cao

TN TBinh

|
TN Thép

0.0% 1.0% 2.0% 3.0% 4.0% 5.0% 6.0%

Vi thé tang 16p trung luu tré thanh dbi twong khach hang muc tiéu dic biét hap
dan ma Xxxmxxx huéng toi.

Thi trudng rong 16n va phat trién nhanh, nhiéu co phat trién mé rong 1a nhiing
tién d& hét strc thuan loi cho Xxxmxxx ciing nhu ca dbi thu canh tranh trong méanh dat
mau md nay.
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Chat lugng san pham, chinh sach giao hang, chinh sach hoan tra, y,kiép danh gia,
hinh anh tryc quan, doanh muc 16n, thanh todn nhanh choéng... 1a nhiing yéu t6 ma khach
hang quan tdm nhat trong viéc quyét dinh mua hang.
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ﬂ' Kiém tra dé dang

% Kich ¢ dac biét

[©] Diéu hudng tot

W QO L

Dé thanh cong trong viéc 16i kéo khach hang thi cac yéu td dé hip din khach hang
la diéu dang de nghién ctru trong d6 cac yeu to gid ca canh tranh, mua sam truc tuyén de
dang, toc do giao hang nhanh chéng... 1a nhiing yéu t6 c6 theé hap dan dac bi¢t voi khach
hang.

& & T & K I Gia ca
—_— e e e — —= 80"Gnhtmh

@ @ @ @ @ @ 62* Mua sam truc tuyén
“ “ “ “ Sﬂ% Toc @ giao hang

'Em 'Em 'E'“ iEm as% Nhén hang tai cira hang gan nhat
Uu dai khach

E E E 38* hang trung thanh
% % % % 38% bénh gia tryc tuyén

® ® ® Trinh chiéu va
Lo ] I SG% demo san pham ( ‘
@ @ [.,E__] 32% Truyén miéng Q
@ 18% ket Quyét dinh tai cifa hang

hoi
g ke tang so vdi quyét dinh trudc
khi budc vao clfa hang
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Khach hang s& tham khao gia, thong tin khuyén mai, danh gia hodc thong tin san
pham. .. trén website truéc khi quyét dinh mua hang. Khach hang ciing dang c6 xu huéng
stt dung dién thoai théng minh dé mua hang nhiéu hon vi thé viéc thiét ké giao dién
mobile cho website cling 12 yéu t dang quan tam.

mMeog (910

khach hang tim kiém thong tin vé sin pham "9',‘:" st:ldung d'o ‘3" h'-’,”",' v.ideo vésin
6 gié tri tai cila hang trudc khi muasim trctuyén  Pham ©Ongnghé ma ho c6 thé s& mua

s NGHIEN CUU TRUCTUYEN

nhiéu nhét qua dién

thoai TAI (O’A HANG

Nqudi mua hang s& hitu dién thoai
54% ) thong minh

/- St dung ching khi

mua sam

@ Dung dién thoai théng minh véi muc
dich xem gid, chuong trinh khuyén mai,

danh gid hoac thong tin san pham.

Cac mang xd hoi cing dong vai trd quan trong trong viéc quyét dinh mua sdm
online cua khach hang. Cac y klen vé san pham trén cac mang xa hoi, nhimng luot gidi
thiéu cua khach hang s& déng gop rat nhiéu trong quyét dinh mua hang cta khach hang.

m O ol

81% 30%
cho biét cac tin tiicugc d3ng tir kha hudng ing cac thugng ~ CAcbame "“”“9 ing han
ban bé dnh hudng truc tiép téi  hidu duc gidi thieu tir e "M P"“;,"“’" ';' khi mua
quyétdinh muasdmciaho  baipost itibanbehg " cicthuong hidu m ho

ua thichtrén Facebook
O ®
e
44% 40% 37%

o xu hudng thich gdn bo vdi  ¢d xuhudngthichginbé <6 xu hudng thich gin bd
cdcnhanhiéucondidung  vdinhan hiéucondidung  vdi nhn hiéu 6 ndi dung
chifa hinh dnhdinhkém  dudc cap nhat thuong xuyén chifa cac doan video
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1. | San phém dich vu

X/
L X4

7
0‘0

X/
°e

X/
L X4

2. Gia

7
0.0

*
L X4

X/
L X4

Chét luong t6t

Co thuong hiéu 10 rang

Thiét ké thanh lich, hdp dan tao cam giac sang trong.
Té chire dich vu chuyén nghiép.

Phu hop véi ti tién cua tang 16p trung luu trd 1én.

Gia ban phai bang hoic thap hon cac d6i thu canh tranh.

San pham phai dé mua nhung khong dugc tao ra cam giac 1a san pham ré
tién, chat luong thap.

3. Quang cao

X/
°e

Marketing online: website, social media, social networks, forum seeding,
google adwords,

4. Pia diém

X/
L X4

X/
£ X4

Tru so tai trung tam Q.1 thuan tién giao dich mua ban.
Giao dich tryc tuyén de dang ti€p can khach hang trén ca nudc.

% Giao hang trén khap ca nudc.

Customer

Promotion

Place
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Thuong hiéu 1a céng cu dé tao uy tin véi khach ha‘mg, gia tang gia tri doanh
nghi€p va gia ting kha nang ban duoc hang voi gia cao hon gia thi truong, n6 1a tai san
can phai dugc chiam soc, quan tri va dau tw mot cach sau rong va dai 1au.

1. Hé thong nhan dién thuong hiéu

a) Thudc tinh thuong hiéu

s Tén goi: XXxxmxxx

s Logo:

% Mau sic ddc trung: vang den
b) Gia tri cdm nhan

% Sang trong dang cép

¢+ Hién dai chuyén nghiép

% Giao dich dé dang

% Loi ich khach hang trén hét

2. Dong bo thuong hiéu
Déng bd thuong hi¢u la yéu tb quan trong dé tao ra gia tri cdm nhén cho khéach
hang.
Viéc déng bd thuong hi¢u phai dugc thuc hi€n ¢ moi noi, moi giai doan, moi
nhan vién ciia Xxxmxxx trong d6 quan trong nhét la:
- Website phai thiét ké dep, don gian, d& sir dung
- Dia diém dit tru so chinh phai ndm ¢ nhitng khu vuc trung tim nhét
- S0 dién thoai, email, tén website phai dé& doc dé nhé.
- Bao bi phai duoc thiét ké dep va phai ¢6 hinh anh thuong hidu Xxxmxxx.
- Thai d¢ phuc vu lich su, nha nhan.
- Cac thong diép marketing déu phai khang dinh Xxxmxxx 1a thuong hiéu
cao cap.

The Brand Love Curve
INDIFFERENT

LIKE IT

LOVE IT
MY BRAND
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3. Dbang ky nhan di¢n thuong hi¢u
Xxxmxxx s& bat dau dang ky nhan dién thwong hiéu trén lanh thd Viét Nam tir
nam hoat dong thtr 2 véi chi phi xxx triéu VND cho nhém x san pham/dich vu.
Thoi gian cdp gidy ching nhan dang ky bao ho thuong 1a 1 nam tir khi nop don
dang ky bao hd va thoi gian dugc bao h kéo dai 10 nam.

4. Chién lugc danh bong thuong hiéu

Ngay nay khach hang ngay cang c6 xu hudng st dung internet dé tim hiéu thong
tin trudc khi mua hang. Vi thé 1 thuong hiéu v6 danh hodc 1 thwong higu c6 qua
nhiéu phan nan s& khéng dugc khach hang Iya chon. Panh bong thuong hiéu 1a 1
viéc 1am don gian nhung hiéu qua dé gia ting kha nang lya chon cuia khach hang.
Céc giai phap chu yéu thuong duoc sir dung 1a:

- Viét cac bai PR diang trén cac bao dién tr nhu: vnexpress, webtretho,
lamchame... Giai phap nay hiéu qua nhanh d6 phii rong nhung chi phi tén
kém.

- DPang cic nhan xét, binh luan, tham gia thao luan vé cac thuong hiéu trén
cac dién dan, mang xa hoi giai phap nay khong ton qua nhiéu chi phi dau
tu chii yéu 1a chi phi nhan sy tuy nhién phai lam viéc 1au dai va lién tuc.
Phuong phap nay dic biét hidu qua v6i ddi tuong khach hang nit.

- Search cac tir khoa ma khach hang hay dung dé danh gia uy tin thuong
hiéu. Tim cach 1am cho cac két qua nay c6 loi hon cho Xxxmxxx.

Cé xu hudng tin vao I8i khuyén cua
nhi’ng ngudi ho quen biét

63%

Tin vao nhirng y kién dudc dang tai
trén mang
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r_. MARKETlNG ONLlNE
DOMAIN/HOSTING S EmAILsMs

PROVIDER v 4o o MARKETING

Glal ph

TRUYEN THONG
MANG XA HOI

Yahoo

SEO/SEM
QUANG CAO QUA GOOGLE

BAO TRI & QUAN TRI """} DUNG VIDEO CLIP )

WEBSITE
WEBSITE

g =k
' QUA

"PHAT TRIEN
= WEBSITE

Khd nang mé réng

THIETKE °
WEBSITE """

g

NOIDUNG

CHIENLUGCH S THUONG HIEU:
Chién lwgc marketing online
Chién lrge marketing ciia Xxxmxxx ciing giéng nhu cham séc cai cay bat dau tur
phan gdc va than sau d6 1a phat trién cac nhanh.
Qui trinh x4y dung chién dich internet marketing bao gom:
- Nghién ctru: phén tich thi truong, ddi thu canh tranh. ..
- Xay dyng chién luoc.
- Thuong hi¢u: dinh vi thuong hiéu, x4c dinh thong di¢p truyen thong. ..
- Noi dung: ndi dung san pham dich vy, hinh anh, mau sac..
- Website: xay dung, thiét ké, cap nhat ndi dung, tich hqp cong cu mua
ban...
- Luya chon kénh marketing online phu hop.
Céc kénh marketing online bao gdm:
- SEO: t6i wu hoa cong cu tim kiém.
- PPC: quang céo tra tién mai click.
- Online Advertising: quang céo tryc tuyén qua cic website, dién dan,
blog...
- Directory & Listings: marketing qua cac trang web, book mark, cac trang
danh gia san pham. ..
- Public Relations: quan h¢ cong dong qua cac bai viét co binh luan, phan
hoi, bai viét c6 db tin twdng cao tir cac chuyén gia, nguoi ndi tiéng. ..
- Email Marketing: str dung email hidu qua dén khach hang.

- Social Media Marketing: marketing lan truyén, chia s¢ qua cic mang xa
hoi, blog...
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T6 chirc hoat dong Marketing

Muc tiéu cua cac hoat dong marketing: gia tang sy hién di¢n cua thuong hiéu Xxxmxxx
trén thi truong tir d6 gia tdng kha nang khach hang Iya chon dich vu cua Xxxmxxx.

Thang 89( 1] 1]1|1]|2]|3|4|5/6|7
Noi dung cong viéc 012

Thiét ké logo, tui dyng san pham, thong di¢p gui
khéach hang dinh kém véi san pham.

Cép nhat: thong tin ~lién }ac, gi6i thiéu, hudng dan
mua hang, huéng dan d6i tra hang... (hoan thanh
trong thang 6 sau do6 edit lai)

bang théng tin, hinh anh xxx000 sénvphém 1én
website. (5 thang moi thang xx000 san pham)

Lua chon san phém, lga chon thuong hiéu, lua chon
dbi tac, lién lac v6i dbi tac va thuyét phuc dbi tac
dang ban san pham trén website. 6 thang dau xx
nguoi lam, mdi ngudi kiém xx ddi tac/thang sau do
giam xudng xx ngudi lam

bang ky website véi google, bing... dang ky thong
tin doanh nghiép va website 1én 100 trang danh ba.

Chay thu 1 vai chuong trinh quang céo (google
adword, fabook, odnline advertising) dé danh gi4
hi€u qua tung kénh. Chi phi chay tht xxx tri¢u
VND/thang.

Panh gia hi¢u qua cua cac kénh marketing va chay
chuong trinh marketing chinh thirc. Chi phi chay
chuong trinh hang thang xxx triéu VND/thang.

St dung kénh email marketing d3 duoc dau tu trude
do.

bang ky tai khodn mdéi va gidi thi€u, binh luan trén
cac dien dan lamchame, webtretho, eva... xx nguoi
lam xh/ngay.

Xay dung fanpage facebook khodng xx00.000 like.

Cap nhat ndi dung fanpage. x nguoi lam.

Gi chép va thu thap thong tin khach hang. Gui mail
giam gia 30.000 VND tryc tiép cho khach hang trén
1 don hang néu khach hang tra 16i khao sat vé thoi
quen, s& thich nhan dinh cua ho. Tién hanh khao sat
trén xx000 khach hang tong chi phi cho hoat dong
nay la xxx tri¢u VND.

Danh gia hiéu qua cua cac hoat dong marketing dé
thay doi, cai tién hiéu qua marketing hoac thay doi
kénh marketing cho hi€u qua hon.

KE HOACH BAN HANG
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Viéc ban hang ciia Xxxmxxx duoc thuc hién chil yéu trén website. Tuy nhién do
yéu t6 tam 1y khach hang phan déng vin mudn xem san pham truéc khi mua hang nén
viéc to chirc ban hang s& gip nhiéu khé khin dé khic phuc van dé nay thi Xxxmxxx chi
truong xay dyung chinh sach doi tra hang ¢am bao quyén lgi ctia khach hang va mo ta chi
tiét dé khach hang nam rd thong tin vé san pham trude khi mua hang giam thiéu thap nhat
viéc ddi tra hang khong can thiét.

Ngoai ra dé khuyén khich mua hang thi Xxxmxxx t6 chtc nhiéu chuong trinh
khuyén khich mua hang nhu:

- Chuong trinh triét khau “mua 1 triéu duoc giam gia x%” va c 1 triéu ting
1én trén hoa don khach hang s& dugc giam tiép x%, khach hang duoc triét
khau t6i da x% trén hoa don.

- Tang 1 moén qua hang hiéu tri gid xxx.000VND cho khéach hang dat hang
tr X triéu tré nén.

- Tb chirc chuong trinh sale off vao cac ngay 18 hodc cac dip dac biét nhu:
quéc khanh, noel, tét tay, tét ta, 8/3, valentine...

Muc tiéu doanh thu, doanh sd, gia ban (Pon vi tinh: ty VND)
Thang

Doanh s6

Gia ban trung binh

Doanh thu

Chi phi ban hang

Q.

ng doanh thu hoat dong

30

25

20
15
10
i
T8 T9 T10 T11 T12 T1 T2 T3 T4 T5 T6 T7

KE HOACH NHAN SU
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Giai doan diu Xxxmxxx hoat ddng véi xxx nhan su, trong dé x ngudi 1 ¢d dong
ctia Xxxmxxx chiu trach nhiém hoach dinh va tim kiém san pham déi tac trong giai doan
dau, xxx nhan vién chinh thirc tuyén dung vao giira thang 7/2014 chiju trach nhiém truc
vin phong, ban hang, giao hang va h trg marketing online.

So do tb chire

Luu tr@t s0 sach

Phong ké toan Gi nhén két qua hoat dong

Soan thao tai liéu
Tuyén dung

Pao tao

Phong nhan su

o Panh gia khen thuong

Phong marketing

Ban giam doc

Giao hang cho khach

Phong kinh doanh

Cham so6c khach hang

Tim kiém d06i tac

Quén 1y website va cac thiét bi

Phong k¥ thuat

Lap ké hoach kinh doanh

Phong ké hoach Nghién ctru va dicu chinh chien lugc

Phan tich danh gia tinh hinh

Chirc ning nhiém vu cu thé cia cac phong ban
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Thoi gian dau khi méi thanh lap ...

1. Ban gidm ddc

Pinh hudng hoat dong cia doanh nghi¢p.

Ra quyét dinh vé nhitng vin dé quan trong nhat trong hoat dong ctia doanh
nghi¢p.

Theo dai tinh hinh hoat dong ciia doanh nghiép va diéu chinh qui trinh 1am
viéc cho hop 1y hon.

Quyét dinh mé hinh hoat dong ctia doanh nghiép.

Quyét dinh chién lugc hoat dong cua doanh nghiép.

Quan Iy hoat dong cua cac phong ban.

2. Phong ké toan

Luu trit s6 sach ctia doanh nghiép sao cho gon gang ngin nap dé tim kiém.
Gi nhan két qua hoat dong san xuét kinh doanh.

Téng hop s6 liéu dé 1am béo cao vé tinh hinh hoat dong dinh ky.

Soan thao cac vin ban, tai liéu, biéu mau can thiét cho hoat dong cua
doanh nghiép.

Mua sam céc vat dung thiét bi cn thiét cho hoat dong cua doanh nghiép
Lam viéc v6i ngan hang, cong ty giao nhan, d6i tac cung cap hang hoa..
trong pham vi thim quyén Va yéu cau cua ban giam dée.

H) tro ban giam dbc cac van dé linh tinh khéc.

3. Phong nhan sy

Nghién ctru cai tién so o t6 chirc cho hiéu qua hon.

Tuyén dung nhan su.

Dao tao nhan su.

Theo doi danh gia hi€u qua lam viéc cia doi ngli nhan vién.

Phdi hop v6i phong ké toan dé dé ra chinh sach luong va hinh thirc chi tra
cu thé cho nhan vién.

Nghién ctru cach thire thu hat nguoi tai va khuyén khich nhan vién lam
viéc hiéu qua hon.

4. Phong marketing

Nghién ctru va tim hiéu cac cach thirc marketing hiéu qua véi chi phi thép.
Cai thién hi€u qua cua cac chuong trinh marketing.

Lua chon kénh marketing va td chue cac hoat dong marketing: tim hiéu vé
cac kénh marketing, danh gia chi phi va hi¢u qua cia cac hoat dong
marketing, to chirc cong viéc marketing hiang ngay nhu: seo, forum
seeding, google adwords, social marketing, email maketing...

Phét trién ndi dung hinh anh website.

Xay dung va mé rong anh hudng cta thuong hiéu 1én d6i tugng khach
hang muc ti€u

Céng ty TNHH Tu Vén & Pau Tu Ké Hoach Viét , \
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- Pong bo hinh anh thuong hiéu ¢ tit ca cac khau: website, hinh anh, noi
dung, phong cach phuc vy, giao tiép khach hang. ..
5. Phong kinh doanh
- Tim kiém dbi tac va san pham.
- Tiép nhan va xtr Iy don hang ciia khach hang.
- Chuyén hang hoa cho bén giao hang dé giao cho khach hang.
- Cham soc khach hang.
- Nghién ctru cac chwong trinh, cach thirc khuyén khich khach hang tiép tuc
st dung dich vu cila Xxxmxxx.
6. Phong k¥ thuat
- Quan ly website: bao mat, code va cac yéu té khac giup website van hanh
tron chu.
- Quan ly van hanh may méc, thiét bi phuc vu hoat dong cia Xxxmxxx.
- Cai dat van hanh hé thong quan 1y ban hang truc tuyén.
- Hb tro cac phong ban khac st dung hiéu qua website va cac trang thiét bi
khéc 1 céch hiéu qua.
7. Phong ké hoach
- Lap ké hoach kinh doanh.
- Hoach dinh chién lugc.
- Nghién ciru va diéu chinh chién lugc cho hiéu qua hon.
- Theo dbi tinh hinh hoat dong va dé ra cac giai phap cai tién hiéu qua hoat
dong cua Xxxmxxx.

%
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Xxxmxxx du kién dau tu xxx ty VND cho viéc setup du an s tién nay 1 phan dé
dau tu, thanh toan cac chi phi phat sinh trong thoi ky dau hoat dong va 1 phan ding dé du
phong rui ro dai han.

Xxmxxx dung chung mit bang véi cong ty hién dang hoat dong nén khong phat
sinh chi phi mat bang vi thé truéc mat khong hoach toan chi phi mit bang.

Viéc 1én ké hoach tai chinh ctia Xxxmxxx dua vao viéc dua ra cac tinh hubng gia
dinh, x4c dinh tinh huéng c6 kha nang cao nhat va 1én ké hoach dya trén tinh hudng gia
dinh d6. Tuy nhién do céc tinh hudng nay xdy ra & twong lai nén viéc dua ra cc gia dinh
c6 kha nang khong chinh xac do d6 Xxxmxxx ludn cé cac phuong an du phong va cach
thire xtr 1y tinh hudng ¢am bao du an khong bi ngung hoat dong.

Tinh hudéng | Dién bién Kha
nang
xay ra

1 Thuong hiéu méi, khong am hiéu thi trudng nén khong ban dugc

san pham. L9 tat ca chi phi.

2 Sam pham ban dugc nhung ban dugc it nhd cac hoat dong

marketing. Thu hdi dugc 1 phan chi phi nhung khéng nhiéu.

3 Hoat dong marketing hiéu qua nén ban dugc nhiéu san pham. C6

16 nhung khong dang ké.

4 Hoat dong marketing hiu qua danh dung nhu cau thi trudng nén

hoat dong ban hang rat tot, doanh sb cao va hoa von.

5 Moi hoat dong cta cong ty dién ra thuén loi. Doanh sb cao va co

101.

Trong céc tinh hudng gia dinh thi tinh hudng 2 va 3 13 c6 kha ning cao nhit trong
thuc té. Cac y tuong moi thuong t6n thoi gian rat lau dé thay do6i moi thir cho phu hop
v6i cac qui luat thi truong, 14y duoc long tin ctia ngudi tiéu dung. Cac nd luc marketing
c6 thé cai thién 1 phan tinh hinh nhung khong nén qué ky vong véo diéu nay.

\—
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Du toan chi phi (Pon vi tinh: triéu VND)
Thang

Thué host, domain
No6i dung website
Online Advertising
Google Adwords
Email marketing

Forum seeding
Facebook

Ké hoach
Nhan sy
Giao tiép

Chi phi giao hang
Chi phi bao bi
Triét khau ban hang

Tdng chi phi

Piém hoa von
Chi phi ¢6 dinh
Chi phi nhéan sy:
Chi phi marketing:
Chi phi giao tiép:
K& hoach:

Téng chi phi ¢ dinh:

Chi phi bién ddi
Chi phi giao hang:
Chi phi bao bi:
Chi phi bién d6i:
Gi4 von hang ban:

Téng chi phi bién doi:

Diém hoa von

Nhu vay néu dat dugc doanh s6 xx000 san pham/thang thi Xxxmxxx s& hoa von.
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Két qua kinh doanh (Pon vi tinh: Triéu VND)
Thang 8 9 10 11 12 1

Doanh thu

Giam trir doanh thu
Doanh thu thuan

Gia von

Loi nhuén gbp

Ty suét loi nhuan gop

Chi phi ban hang

Ty 1€ chi phi ban hang
Chi phi marketing

Ty 1€ chi phi marketing

Chi phi quan ly

Ty 1€ chi phi quan ly

Tong chi phi

Loi nhuan trudc 1ai va thué
Lai

Thué

Loi nhuén rong

Ty suét loi nhuan rong

Thang 2 3 4 5 6 7

Doanh thu

Giam trur doanh thu
Doanh thu thuan

Gia von

Loi nhuén gop

Ty suét loi nhuan gop

Chi phi ban hang

Ty 1€ chi phi ban hang
Chi phi marketing

Ty 1€ chi phi marketing
Chi phi quan ly

Ty 1€ chi phi quan ly
Tong chi phi

Loi nhuan trudc 1ai va thué
Lai

Thué

Loi nhuén rong

Ty suét loi nhuan rong
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Luu chuyén tién té (Pon vi tinh: Triéu VND)
Thang 8 9 10 11 12 1

Tién ban hang
Thu no khach hang
Tong thu tir hoat dong

Khoan phai thu

No ngén han

No dai han

Bén tai san ngén han

Ban tai san dai han
Tién dau tu
Tong tién thu

Gia von hang ban
Chi phi ban hang
Chi phi marketing

Chi phi quan ly

Thanh todn khodn phai tra
Tong chi phi hoat dong

\

Thué

Khoan phai thu tich liy
Trang ngén han

Tra ng dai han

Mua tai san nge“in han
Mua tai san dai han

Tra cb tirc

Tong tién chi

Dong tién rong

Ton qui
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Thang 2 3 4 5 6 7

Tién ban hang
Thu ng khach hang
Tong thu tir hoat dong

Khoan phai thu

No ngén han

Ng dai han

Bén tai san ngén han
Bén tai san dai han
Tién dau tu

Tong tién thu

Gi4 von hang ban

Chi phi ban hang

Chi phi marketing

Chi phi quan 1y

Thanh toan khoan phai tra
Téng chi phi hoat djng

|

Thué

Khoan phai thu tich liy
Tra ng ngén han

Trang dai han

Mua tai san ngin han
Mua tai san dai han

Tra cd tirc

Tong tién chi

Dong tién rong

Ton qui
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Investment & Consulting

) Lap du an dau tu
Lap ke hoach kinh doanh

Cén d6i ké toan (Pon vi tinh: Triéu VND)

Thang 8 9 10 11 12 1

Tién
Hang t6n kho

Khoan phai thu

Tai san ngan han khac

Tong tai sin ngin han

Tisindaiban
Khéu hao tich liy
Tong tai san dai han
Tong tai san

Khoan phai tra

Vay ngén han

No ngén han khac
T(ng ng ngfm han
Ng dai han

T(ng ng

Vén gop

Loi nhuén tich liy
Loi nhuan giir lai
Téng von

Tong von va ng
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Thang 2 3 4 5 6 7

Tién

Hang ton kho

Khoan phai thu

Tai san ngan han khac

Tong tai san ngan han

Khéu hao tich liy
Tong tai san dai han
Tong tai san

Khoan phai tra
Vay ngén han

No ngén han khac
Tf;ng no ngz"m han
No dai han

T(Z)ng ng

Vén gop

Loi nhuén tich Ity
Loi nhuén gitr 1ai
Téng von

Tong von va ng

##* 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUOC KE
HOACH VIET LOC BOT HOAC PIEU CHINH NHAM MUC BiCH BAO MAT
THONG TIN.

##* TA] LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC DiCH
THUONG MAL
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