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K 1. TONG QUAN DU AN

) dy an dau tw

S Lap k& hoach kinh doanh
- Téndwan: Ké& hoach kinh doanh Khu Nghi Dudng Xxxx Xxx Xxxx-Tinh Xxxx Xx
- Dia diém trién khai: 78A Xxxx XX X, Ap Xxxx Xxx, X& Xxxx Xxx, Huyan Xxx Xxx, Tinh Xxxx Xx, Viét Nam
- Pon vi trién khai: Doanh nghiép tu nhan Xxxx XXXX

- Ponvitwvan lagp dwan:  Cong ty TNHH Tu Van & Dau Tu Ké Hoach Viét
- Pon vi tw van trién khai:  Cong ty TNHH Tu Van & Pau Tu Ké Hoach Viét
- Dién tich: 36.000m2

- Téng von dau tu: 200 ty VND

- Pon vi cap phép dau tw: Uy Ban Nhan Dan Tinh Xxxx Xx
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K 2. XXXX XXXX XXXX

Investment & Consulting

) dw an dau tw
Lap ké hoach kinh doanh

Tinh Xxxx Xx tir 1au dwgc biét dén nhd phong canh thién nhién tuoi dep, clng nhitng phong vi déng qué doc dao 1am say long bao du khach
gan xa. Nét dep dan da con kha nguyén so 4y, nay dang dan khoac 1&n nhirng sic mau méi va Khu du lich nghi dudng Xxxx Xxx XXxx ciing
g6p mot gam mau dep cho su doi thay do.

Khai nguén tir cam himg trude vé dep thién nhién cung wdc mudn tao nén mot khong gian thu gidn thanh lich va 4m cling sau nhiing ngay lam
viéc lam viéc vat va, cang thang, Khu du lich nghi duong Xxxx Xxx Xxxx ra doi.

Thién nhién moc mac, khong khi trong lanh caa nhiing ring dira, khém 14 xanh pha béng méat khip noi, dong sudi trong vat ubn minh theo
tham co xanh muot dan dén ho sen, thac nude va nhiing khuon vién nén tho trong khu nghi dudng 1a khdng gian Xxxx Xxx Xxxx kién tao nén
dé du khach c6 nhitng gidy phut giai tri va nhitng ngay nghi that nhu ¥ bén gia dinh cting ban hiu.

Bén canh dé, cac dich vu chat luong, hinh thic giai tri da dang, am thuc phong phu, phong cach phuc vu &n can, than thién lam cho noi day
khong chi 1a diém ding chan hap din ma con 13 noi 1y tudng dé t6 chuc cac su kién, yén tiéc ngoai troi hay nhitng budi dd ngoai thi vi

i I
. . :-\.E"--\.-_lr"' .'H"'_l'

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 budng S6 7, CityLand ParkHill, Phwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539



http://kehoachviet.com/
mailto:contact@khv.vn

E 2.1VITRI

Investment & Consul Iting

ip dw an dau tw
Lap ké hoach kinh doanh

Khu nghi dudng Xxxx Xxx Xxxx ¢6 vi tri v6 cung thuan loi: ndm ngay mit tién Xxxx Xx X, 1 ving giap ranh giita Xxxx Xx va TP. Xx XX
XXX, k& bén Khu cong nghiép Xxx Xxx 2.

Khu nghi dudng Xxxx Xxx Xxxx nam trén dia ban huyén Xxx Xxx — Tinh Xxxx Xx 1a dia ban trong diém phét trién c()ng nghiép caa Tinh
Xxxx Xx (Vung 3), huyén duoc qui hoach 12 khu céng nghiép trong d6 6 khu cong nghlep d3 di vao hoat dong. Theo S& Ké hoach va Pau tu
tinh Xxxx XX, hién huyén Xxx Xxx cé 1. 107 doanh nghiép dang hoat dong véi tong s vn dang ky trén 12.698 ty ddng va 90 doanh nghiép
dau tur nude ngoai dang hoat dong véi tong von ding ky 1a 1,157 ty USD.

Cung véi viéc phat trién kinh té thi co s¢ ha tang ciia Huyén Xxx Xxx ngay cang duoc du tu bai ban véi hang loat du &n I6n nhu: duong
Vanh dai 4, tinh 16 830, cao tdc Xxx Xxx-Xxxx Xxxx, Cao tdc Xxxxx Xxxxx-TP.HCM, Ga Metro Xxx Xxx.

Bang: Khoang cach tir Xxxx Xxx Xxxx dén cac vi tri quan treng

STT | Vitri Khoang cach
1 Khu cdng nghiép Xxx Xxx 2 (561,5 ha) 200 m
2 Khu cdng nghiép Xxxx Xxxx (364 ha) 500 m
3 UBND Huyén Xxx Xxx 2,7 km
4 Khu cdng nghiép xxx 04 km
5 Cang Bourbon (Xxx Xxx) 04 km
6 Khu cdng nghiép Nhut Chanh 07 km
7 Khu c6ng nghiép xxx 10 km
8 Khu c6ng nghiép xxx 12 km
9 Diém ndi vao dai 16 xxx 14 km
10 Khu c6ng nghiép xxx 15 km
11 | Tan An (Trung tdm hanh chinh Xxxx Xx tuong lai) 19 km
12 Khu d6 thi xxx 22 km
13 Khu cdng nghiép xxx 23 km
14 | Trung tdm TP.Xx XX XXX 25 km
15 Cang xxx 27 km
16 | San bay qudc té xxx 28 km
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Investment & Consulting 2 p Y

Lap ké hoach kinh doanh
Ban d6: CAc vi tri quan trong quanh Xxxx Xxx XXxx
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K 2.2 CANH QUAN

Investment & Consulting

) dv an dau tw
Lap ké hoach kinh doanh

Hinh anh: Phéi canh téng thé Xxxx Xxx Xxxx
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KH ‘ Lap dy an dau tw

Investment & Consulting Lép ké hoaCh kll’l h doan h

Hinh anh: Canh quan XXXX XXX XXXX

—

Khu lvu tri nha vuon

Sudi thac nudc nhan tao Céanh quan thién nhién vuon dura
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KH ‘ Lap dy an dau tw

Investment & Consulting Lép ké hoaCh klnh doanh

Xxxx Xxx Xxxx 1a quan thé du lich nghi dudng cd dién tich 36.000 m2 duoc thiét ké sang trong véi nhiéu hang muc nhu:

Awnhe

SRl

9.

Nha hang Xxx Xxxx: phuc vu thirc n nhanh (g6i cuén, ha tiu, mi...) va siéu thi mini.

Quay ban hang luu niém va md hinh chung cat ruou Go Pen truyén théng va cac san phdm dam chat mién Tay Nam Bo.

Nha hang trung tdm va 15 nha choi 4m thuc doc theo hd I16n véi sirc chira 18n dén hon 500 khach.

Khéch san 26 phong va khu nha vudn 26 phong phuc vu nhu cau luu tri caa cac chuyén gia cdng tac tai cac khu cong nghiép trén dia
ban huyén, hoic khach di nghi dudng dai ngay.

Ho1 trudng: voi ste chira 600 nguoi va cac phong hop chuyén dung phuc vu cho cac hoi nghi tam cd.
Quay bar phuc vu khéch vui choi tai khu hd boi véi cac mén an nhe va nudc udng.

Ho boi: gom ho thiéu nhi va hd ngudi 16n, duoc bd tri hiéu tng dén 1ong Iy, huyan luyén vién chuyén nghiép theo sat qué trinh boi 19i
cua du khéch.

Spa duoc trang bi thiét bi hién dai va doi ngii chiam soc vién chuyén nghiép giau kinh nghiém thuc hién cac dich vy cham soc da, 1am
dep va gilp phuc héi stc khoe khach hang.

Khu tro choi tré em

Trong d6 cac hang muc: 1, 4, 5, 6, 7, 8 da hoan thanh. Cac hang muc: 2, 3, 9 sé hoan thanh trong giai doan 2 khi Khu nghi dudng di vao hoat
dong gom.

Céc hang muc can dau tu bd sung cho hoat déng kinh doanh:

e Lip dat céc trang thiét bi cho cac khéi dich vu
e Thiét bi nha bép, pha ché

e Thiét bi van phong

e Thiét bi am thanh, 4nh sang, hinh anh

e Thiét bi spa

o Noi that, ¢6 dung cho 52 phong luu tra

e Khu vui choi tré em
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Investment o Consurmg

i dw an dau tw
Lap ké hoach kinh doanh

XXXX XXX XXxX €6 Vi tri dia 1y 1y tuong dé tré thanh khu nghi dudng dang cp hang dau caa tinh Xxxx Xx khi nim ngay Xxxx Xx X, gan
nhiéu khu céng nghiép 16n, lai gidp ranh thanh phd Xx Xx Xxx. Vi tri dia Iy thuan loi gidp Xxxx Xxx Xxxx ¢6 thé tiép can nhiéu déi trong
khach hang khac nhau nhu: quan ly 1anh dao cac doanh nghiép dong trén dia ban huyén Xxx Xxx, can bd vién chac huyén Xxx Xxx va Tinh
Xxxx Xx, ngudi dan thanh phd Xx Xx Xxx...

Nhu cau 4m thyc, nghi dudng, vui choi ctia ngudi dan thanh phd Xx Xx Xxx dac biét 1a cac quan huyén gidp ranh Xxxx Xx rat Ién tuy nhién
céc khu vui choi, nghi dudng, am thuec. .. lai chu yéu tap trung & Mién Dong (céc tinh Dong Nai, Binh Duong, Quan 9...) con khu vuc phia tay
thanh phd Xx Xx Xxx lai gan nhu khong co khu vui choi, nghi dudng, am thuc nao dang ké dé phuc vu nhu cau vui choi giai tri, am thuc cua
nguoi tiéu dung.
Xxxx Xxx Xxxx la khu nghi dudng — hoi nghi tim c& dau tién tai tinh Xxxx Xx, dugc nghién ctru ddu tu bai ban, ha ting co s¢ da dugc xay
dung hoan thién.

Sy hd tro rat nhiéu tir thién nhién hitu tinh cua tinh Xxxx Xx, bao quanh bai cay xanh va khong gian yén tinh d tao nén mot khdi hd tro rat
nhiéu cho viéc thiét 1ap dich vu nghi dudng tai Xxxx XXX XXXX.

Nha hang duoc trang bi theo tiéu chuan qudc té voi doi ngii bép chuyén nghiép dem dén cho du khach cac moén an dic san kho quén.

Trung tdm hoi nghi cé stc chira 1én dén 600 khach dam bao su lién két trong viéc hop tac 1am an giira cac doanh nghiép tai tinh, duoc sy hd
trg cua cac chuyén vién to chie sy kién hang dau ¢ Viét Nam, cam két s& dem dén cho khach hang chwong trinh hoi nghi hoan hao nhat.

Chi phi nhan cong tai tinh Xxxx Xx tuwong ddi ré s& giam bat rat nhiéu ganh nang chi phi cho viéc phat trién nhan su tai day

Xxx Xxx 1a dia ban thudc qui hoach vung 3 cua Tinh Xxxx Xx (dia ban cong nghiép) trén dia ban duoc qui hoach 9 khu cdng nghiép trong do
6 khu di di vao hoat dong. Dia ban co trén 1107 cong ty dang hoat dong. Nén nhu cau giao tiép Ia rat Ién ma dia ban lai chua c6 noi giao tiép
cao cap.

Cach trung tdm thanh phd Xx Xx Xxx khéng quéa xa, c6 thé ddy manh hoat dong marketing dé tiép can nguon khéach tir Xx Xx Xxx vé Xxxx
XX nght dudng.
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K 2.4 MO HINH HOAT PONG ‘
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Inestment s consmmmg Lap k& hoach kinh doanh

Khu nghi dudng Xxxx Xxx Xxxx hoat dong theo mé hinh céng ty ¢ phan. Hoat dong theo dinh huéng cua hoi ddng quan tri va hoat dong
duéi su quan ly cta giam dbc diéu hanh.

Muc tiéu caa Xxxx Xxx Xxxx 1a kéu goi nhiéu thanh vién tham gia gop von cuing kinh doanh va phan chia loi nhuan nham san sé bét ganh
nang vé mat quan ly, tap hop duoc kién thirc va kinh nghiém ciia nhidu ngudi dé phat trién Xxxx Xxx Xxxx. Mdi thanh vién tham gia gop vén
VA0 XXxX Xxx Xxxx Vira 1a ngudi chi ciia Khu nghi dudng ddng thoi ciing tham gia hd tro quan 1y va phét trién Xxxx Xxx Xxxx nhu vay
Xxxx Xxx Xxxx s& phét trién t6t hon so voi chi ¢ 1 vai ngudi quan ly.

Xxxx Xxx Xxxx 1a md hinh khu nghi dudng sang trong, phuc vu tang 16p trung Iuu. Vi nhiéu dich vu du lich nghi dudng dang cap nhu: am
thuc, boi 101, massage. .. Xxxx Xxx Xxxx duoc xay dung trén khudn vién rong, thoang, canh quan phong phi mang dam phong cach Tay Nam
B6 véi nhitng hang dira, nha mai rom mai dira, hd nudc 16n. ..

XXXX XXX Xxxx dugc bé tri thanh 2 khu: Khu nghi dudng va khu n nhanh.

= Khu nghi dudng c6 dién tich khoang 30.000m2 bao gdm cac hang muc: nha hoi thao, nha nghi, khu massage, ho 16n, nha hang trung
tam,choi dn udng, quay bar, hd boi, khu vui choi gia dinh. Khu vuc nghi dudng la khu vyc thanh toan bang thé dé thuan tién cho khach
hang trong viéc vui choi, khach hang vao khu nghi dudng s& duoc cap 1 thé quet thanh toan, khach hang nap tién vao thé gia tri tiy
chon, khi dn udng hoic sir dung dich vy trong khu nghi dudng khéach hang chi can quet thé. Cudi ngay khi ra vé khéch lai quay dé nhan
vién thdi lai tién thira. Hinh thtc quet thé vira gidp khach hang thuan tién trong thanh toan, lai gitip Xxxx Xxx Xxxx thuan tién trong
cdng tac phuc vu va quan ly, khach ca thé sir dung dich vu nao thi trén hé théng déu thong bao nén ngudi

= Khu in nhanh c6 dién tich khoang 6000m2 bao gom cac hang muc: nha hang Xxx Xxxx, quan café, quay luu niém, bai xe khach, ham
ruou. Khu dn nhanh thanh toan bang tién mat chi yéu phuc vu du khéch, khach i hanh dudng dai, khach hang dia phuong dén tiép
khéch hoac gap gd ban beé...
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Lap ke hoach kinh doanh

Trudc mat trong giai doan dau trién khai dir an, Xxxx Xxx Xxxx s& trién khai nhitng dich vu chinh bao gom: du lich nghi dudng, am thuc, nha
hang an nhanh, siéu thi mini, hang luvu niém, massage thu gidn, to chtic hoi nghi, cho thué biét thy. Sau khi khu nghi dudng da di vao hoat
chiding tdi s& trién khai thém nhiéu san pham dich vu kém theo dé gia ting doanh thu.

- Dich vu du lich nghi dudng huéng dén khach hang TP. Xx Xx Xxx, Xxxx Xxx Xxxx s& tao ra diém nhan riéng biét cho dich vu nghi
dudng tai tinh Xxxx Xx, mang dén cho khach hang khéng gian nghi ngoi thu gidn sau nhitng ngay 1am viéc cang thang. Du khach

- Dich vu am thuc véi thue don phong phti mon n mang dam nét vin héa mién Tay nhu: ca kho to, rau ca ludc cham kho quet, ca
chém chién, canh chua ca léc...

- Dich vu nha hang thirc dn nhanh phuc vy cac moén an BBQ, Buffet nhu: sup ndm cua, goi cudn, cha gid cua, thit dong, cach ga chién
nuéc mam, bo ldc lic, cua hap bia, myc chién xu...

- Café bong da budi toi.

- Tb chutc hoi nghi cho céac cong ty, cac ban nganh, truong hoc...

- Dich vu nha hang, tiéc lién hoan, tiéc cudi, sinh nhat. ..

- Dich vu hé boi vai sy theo ddi tinh té caa ngudi hudng dan

- Dich vu spa gilip co thé thu gian.

- Cho thué biét thy nha vuon dé t chire cac hoi nghi sang trong, dam cudi, dong phim. ..

- Tb chitic chuong trinh “mét ngay 1am néng” cho hoc sinh thudc cac truong 1an can vui choi cudi tuan.

MJi dich vu ma Xxxx Xxx Xxxx cung cap déu phai duoc xay dung thanh hé théng qui chuan, qui trinh bai ban dé ¢am bao chét lugng phuc vu
khéch hang tét nhat, vui 1ong khach dén hai long khach di.
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Hinh anh: Céac khu dich vu

.\ ‘K,\
Khu massage sauna

Khu hd boi
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Bang: Cac mén an tham khao tham khao

STT | Mén in Mirc gid du
kién (nghin
vnd)

1 SGp: nam cua, Vi ca hong xiu, bao ngur vi ca, 14 cdm trdc xanh, hai san rau xanh. 39-235

2 Goi: cu hii dira tom thit, ban tau tdm thit, goi sira nha trang, ca soc xoai, so huyét Thai, goi cudn. 20-132

3 Cha cé: tém trdi cay, com chay, gio tém, cha ca L8 Vong, cha gio cua, cha cé thi la. 92-140

4 Thit heo: sudn non mudi chién, suon sot chua ngot, sudn non ram man, thit kho nudce dira, thi luc ca phao mam tém, | 79-116

thit dong, thit kho to.

5 Ga: ga nui hap chanh, ga xao sa ot, canh ga chién nudc mam, ga quay huong liéu, ga xao ging. 100-200
6 Bo: Itc lac, bit tét khoa tay chién. 140-155
7 Nghéu: xao 14 qué, chién bo, hap girng, kho to 87-105
8 To6m: tdm cang kho tau, tdm chién xu, tdm chién trirg muoi, tdm ram man, tdm hap trai dira. 132-200
9 Ca kho to: ¢4 rd, ca loc, ca tré, ca keéo, ca thu, ca bong lau, ca hoi, cé ling. 75-89

10 | Céchép: kho riéng, hap Hong Kang. C& bop: chién tuoi, kho td, S0t chua ngot, chién sot ca. Ca tam: nuéng mudi 6t, | 115-309
sot chanh day. Ca chinh: ham sa, nuéng ngii vi, nuéng sa t€. Ca ma: Hap ma lai, hap Hong Kong. Ca diéu hong: chién
XU cuon banh trang, hap Ma Lai.

11 Cua: hap bia, sot o Xuyén, rang me. 500/kg
12 Muyc: muc mot nang nuéng mudi 6t, muc mot nang chién nu:oc mam, muc chién xU, myc hap girng, muc xao x4 6t. 103

13 Hai sam: hai sam dong co, hai sdm chua cay, hai sm tay cam, com chay hai sam. 139-165
14 Bao ngu: hai sam dong co, bao ngu dong cd dau hao. 399

15 Tay cam: mién cua, mang tuoi, hal san, tbm cang, ca tim nuc. 99

16 Pau hii-trimg: dau hil non s6t nAm, dau hii xao tdm, d4u hil non trizng mudi, trang chién thit bam, dau hii don thi sét | 64-119
me, du hi trac xanh s6t dau hao, trieng chién nghiéu,

17 | Bong hoa: bang he, b6 xdi, rau mudng, bong bi, thién Iy, cai ro, bng cai, kho qua xao trimg, ca tim nuéng ma hanh, | 60-119
ca tim nudng thit bam.

18 | Canh: rong bién dau hii thit bam, canh chua ca bép, canh chua ca bong lau, canh chua ca I6c, canh kho qua tom bam, | 75-145
canh khoai md tom, canh rau day, canh méang gi6 heo, canh tan 6 cha c4, canh cai chua sudn non.

19 | Com: com chién ca min, com trang, com chién hai san rau xanh, com hap 14 sen. 28-100

20 LAu: lau ca tam mang chua, 1au hai san, lau ngtl hoa cé lang, 1au chua thai lan, riéu ca chép, lau nAm nhat. 219-239
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Hinh anh: C4c mén in mién Tay

Rau lugc cham kho quet Ca chém chién
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Hinh anh: Cac mon BBQ

Goi cudn Cénh ga chién nuéc mam
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) dw an dau tw
Lap ké hoach kinh doanh

Tam nhin:
Xay dung Xxxx Xxx Xxxx tro thanh khu nghi dudng va hoi nghi tim ¢ dang cap hang dau tai tinh Xxxx Xx.
Swr ménh:

= Mang dén cho khach hang khong gian nghi dudng sang trong, ding cip

= Trung tdm hoi nghi tam c& cho su lién két hop tac cua céc doanh nghiép, lanh dao ban nganh tai tinh Xxxx Xx

= Cung cap nhitng mén dn ngon, doc ddo, dugc ché bién bai nhitg dau bép tai hoa, luén dam bao an toan vé sinh thuc pham tuyét ddi.
Gia tri cot 16i:
C4c gid tri ma Xxxx Xxx Xxxx cung cap luén d¢am bao mang dén cho khach hang nhiing san pham va dich vu vuot troi.

= Ping cip: cac san pham va dich vu déu dugc cung cap véi chat luong ti wu nhat.

= Chuyén nghiép: cung cap cac tiéu chuin déng nhat, chuan myc cao.

= Thau hiéu: Xxxx Xxx Xxxx ludn cé gang mang dén cho khach hang su hai 16ng, sy phuc vu tan tuy.

= Khdng ngirng phat trién: ludn vi khach hang ma nghién ciru phét trién nhiing dich vu tét nhat, ngay cang phét trién va vuon xa hon
Sw khac biét:

= Cung cap nhiing san pham dich vu dang cap vai chi phi hop ly.
= Chat lugng dich vu luén dam bao theo thoi gian.

» Cham soc khach hang tan tam.

= Thanh phan quan ly rong mé, dbi twong khéach hang 16n.
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4. MUC TIEU KINH DOANH

ip dy an dau tw

Lap ké hoach kinh doanh

Muc tiéu dai han:

Xay dung Xxxx Xxx Xxxx tro thanh trung tdm nghi dudng qui mé hang dau Xxxx Xx va phia Dong Thanh Phd XX Xx XXX.
DPay manh chién lugc Marketing dé ting doanh thu, xay dung duoc thuong hiéu va anh huong I&n khach hang muc tiéu,
Xay dung hé théng quan 1y hién dai, dam bao ddi ngii nhan sy ddng nhat va chuyén nghiép.

Muc tiéu ngan han:

Hoan thién ngay hé théng quan ly doanh nghiép (hé thong qui trinh, ndi qui, hé théng théng tin noi bo, phan mém quan ly, hé théng chi
tidu), hé thdng nhan sy cua doanh nghiép (co cau t chiic, chirc nang nhiém vu phong ban, chi phong ban va nhan sy, chinh sach nhan
su).

T chac bd tri van hanh hé thong giai doan dau vai chi phi thap nhat: nhanh chong hoan thién hé théng quan ly va hé théng dinh muc
thuc pham, cat giam nhitng khoan dau tu va nhan sy chua can thiét.

Pay manh cdng tac hop tac, marketing online (dang tin trén cic website gidi thiéu nha hang, quan an, khach san, cac trang danh gia
nha hang, cac trang dia diém), ban hang (tuyén dung nhan vién ban hang va té chiric phong marketing ban hang, giri mail cho cac doanh
nghiép dé to chirc chwong trinh giao Iuu cudi tuan cho nhan vién, t6 chic cac chuong trinh giao lwu, hoi thao..., giri mail cho cac
truong hoc dé to chirc tour, tham gia chwong trinh mot ngay 1am néng.)

Tuyén doi ngii quan ly hé thong chuyén nghiép (c6 kha ning ldnh dao (c6 tim nhin va kha ning truyén tai tam nhin dén cén b nhan
vién, c6 kha ning xay dung gia tri va toé chuc hé thdng quan 1y dé truyén tai gié tri dén khach hang, gitp khach hang cam nhan duoc
gia tri ma Xxxx Xxx Xxxx cung cap), co kha ning xay dung va quan ly hé thdng, c6 tam nhin xa, co thé té chuc da dang cac dich vy va
¢6 nhiéu giai phap gia ting ngudn thu cho Xxxx Xxx Xxxx, ¢6 kha ning quan tri tai chinh nham t6i wu hiéu qua xoay vong tai chinh
doanh nghiép), c6 tm nham dam bao chat luong phuc vu.
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In ~s Lap k& hoach kinh doanh

Cong tac trién khai tredc mat 12 hoan thién ngay céc hang muc ha tang con lai bao gom: quay ban hang luu niém va khu chung cit ruou, nha
hang trung tdm va 15 choi am thye, khu vui choi tré em, bd sung céc trang thiét bi can thiét d&é van hanh khu nghi dudng.

Song song véi cdng tac hoan thién ha tang thi cac cong tac td chirc dé chuan bi van hanh nha hang ciing dugc tién hanh bao gdm: 1ap ké hoach
kinh doanh, hop tac kinh doanh, té chiic hé théng quan ly doanh nghiép, tuyén dung nhan su, setup qui trinh van hanh khu nghi dudng.

Sau khi hoan thién phuong an kinh doanh thi tién hanh cong tac thanh 1ap doanh nghiép, ban giao dat tir doanh nghiép tu nhan Xxxx Xxxx
sang doanh nghiép mai thanh lap.

Cong tac marketing ban hang sé tién hanh trude khi khai truong 1 thang dé khach hang biét dén Xxxx Xxx Xxxx.
Viéc kho khan nhat khi trién khai 1a can phai sap xép moi thi van hanh déng bo va sudn sé.

Timeline to chirc 6 thang dau: day la giai doan quan trong muc tiéu |1a dat dwoc diém hoa vén.

ST | Noi dung cdng viéc T1 | T2 | T3 | T4 | T5 | T6

—

Xay dung phuong an kinh doanh

Thanh lap doanh nghiép

Ban giao dat

Hoan thién co sé ha tang

Xay dung hé thong quan ly doanh nghiép

T6 chiic tuyén dung nhan su giai doan 1

T6 chirc khai trrong XXxx XXX XXXX

T6 chirc cdng tac marketing-ban hang

OO |NOOIAWIN|F-

T6 chirc cdng tac hop tac kinh doanh
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ap dv an dau tw

Lap ké hoach kinh doanh

A. Céc muc trién khai giai doan 2: 2, 3, 9
1. Quiy ban qua lwu niém: Lién két véi cach dich vu ban qua luu niém, c4c cdng ty san xuat dac san mién tiy nhu rugu GO Pen, banh
pia, nem... va chiét khau % ban hang nhu 1a mot su cong tac cé loi cho d6i bén
2. Nha hang trung tam + 15 nha choi 4m thuec: st chira 1én dén hon 500 khach.
Viéc xay dung 15 choi 4m thuc: Can xay dung choi véi khdng gian mé 10 chdi huéng hd boi va 5 chdi hudng vudn. Phyuc vu nhu cau
picnic cua du khach dén tham quan
10. Khu vui choi tré em: tai ddy cac bac cha me c6 thé yén tdm cho con nhé cua minh thoai mai vui dua véi khong gian xanh twoi, du
nghich véi cac ban cing trang lira ma khong can lo lang bat ctr diéu gi, xay dung xich du, cau tudt va cac trd choi don gian khéach phu
vu nhu cu tré tho.
B. Céc hang muc cin dau tw bd sung cho hoat déng kinh doanh
e Lip dit cac trang thiét bj cho cac khéi dich vy
e Thiét bi nha bép, pha ché
e Thiét bi vin phong
e Thiét bj am thanh, 4nh sang, hinh anh
e Thiét bj spa
o Noi that, d6 dung cho 52 phong luu tri

STT Hang muc Chi phi

DAau tw ha tang giai doan 2

Khu vui choi tré em

Thiét bi nha nghi

Thiét bi nha bép, pha ché
Café

Thiét bi spa

Thiét bi van phong

Thiét bi hoi nghi, sw kién, da ngoai

© |0 (N[O |0~ (W IN (k-

Mét ngay lam néng
Chi phi khac
Téng 7.690.946.400

(SN
o
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Lap ké hoach kinh doanh

Hién nay Xxxx Xxx Xxxx dang dugc van hanh dudi su quan ly caa Doanh nghiép tu nhan Xxxx Xxxx tuy nhién day la don vi chuyén kinh
doanh vé gd, vi thé dé viéc té chirc kinh doanh Xxxx Xxx Xxxx duoc chuyén nghiép mang lai hiéu qua kinh doanh cao. T6i s& tach Xxxx Xxx
Xxxx ra dudi su diéu hanh caa 1 doanh nghiép méi va thué don vi tu van Ké Hoach Viét xay dung toan bé hé théng quan 1y doanh nghiép, hé
théng qui trinh hoat dong, d6i ngii nhan su...

Muc tiéu cua chiing toi la trién khai Xxxx Xxx Xxxx dusi sy diéu hanh ciia mot cong ty chuyén nghiép nham dam béo twong lai phat trién bén
virng cho khu nghi dudng, giup tao ra thu nhap 6n dinh va an toan von cho nha dau tu.

Cung véi hé thdng quan Iy chuyén nghiép ching t6i s& quan ly khu nghi dudng bang phan mém quan ly nha hang hién dai, co day du chic
nang nhu (quan ly nha hang, quan ly quan café, quan Iy massage, quan Iy nha nghi, quan ly bép, quan ly kho, quan nhan sy, quan ly tai
chinh...) dé giam thiéu téi da quan ly cép trung gian, gia ting hiéu qua hoat dong, giam thiéu that thoat nguyén liéu. Vai su hd tro cia phan
mém chu doanh nghiép c6 thé nim duoc tinh hinh hoat déng cua nha hang moi ldc moi noi.

h
L

HE THONG

SAP XEP
THUC BON

DUAN LY

QUAN TRI

~

>
BAQ CAQ THU CHI

IN BEP
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Hinh: Giao dién phan mém quan ly Khu nghi duéng
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KH ‘ Lap dy an dau tw

Investment & Consulting Lép ké hoaCh k|nh doanh

Hinh: Giao dién quan ly khach luu tra

=g nghi Chore i phong Tinrsadan

L 25
Fa

Téng tign: v Khach tra: Tra lai: TEeciIEe -
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K 5.3 TO CHUC HE THONG NHAN SU o g
w an dau tw

Co ciu to chic

Gidm doc diéu
hanh

Quan Iy khu Phong Phong ké toan-
nghi dudng marketing-ban tai chinh-téng
hang hop

Nha hang Héi nghi Nha nghi Massage

Bo tri nhan su

Giam ddc diéu hanh: phu trach xay dyng hé théng quan 1y, dinh hudéng chién lugc, xay dung ké hoach, theo sat hd tro quan ly trong cong tac
quan ly khu nghi dudng, huy dong vén, tiép xuc dbi tac va ban hang.

Quan ly khu nghi dudng: t6 chac hoat dong, quan ly hé théng nhan vién phuc vu, dau bép, nguyén vat liéu, kho. ..

Phong marketing-ban hang: xay dung thuong hiéu, cac chuong trinh marketing va ban hang.
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Lap ké hoach kinh doanh

Phong ké toan-tai chinh-tong hop: phu trach cong tac so sach, ké toan, ké hoach tai chinh, quan Iy van thw, thuc hién céc cdng viéc theo diéu

dong cua ban giam ddc.

Y&u cau, chire ning nhiém vu nhan su:

Khu nghi dudng Xxxx Xxx Xxxx néu van hanh ding céng suat s& can khoang 50 nhan su Véi cac vi tri:

STT | Vi tri Y&u cau Chirc nang nhiém vu
Giam doc dieu hanh Co kien thuac quan ly doanh nghiép | Xay dung chién lugc, ké hoach kinh doanh, tam nhin, s
chuyén sau. ménh, van hoa doanh nghiép.

C6 kinh nghiém quan ly diéu hanh
doanh nghiép.

T6 chuc thuc thi ké hoach.

Truyén tai tim nhin chién lugc cua to chirc cho nhan vién.
Pam bao kha ning van hanh lién tuc caa hé thong.

Béo cao két qua kinh doanh va dinh huéng hoat dong dinh
Ky cho ban gidam déc.

Xay dung hé théng quan ly doanh nghiép.

Quan tri tai chinh, ké toan doanh nghiép gdbm cac cong tac:
hoach dinh tai chinh, xay dung ké hoach tai chinh, x(c tién
dau tu.

Quan ly nhan su.

Quan ly Khu nghi dudng

Cé kinh nghiém quan ly nha hang,
khach san, bar...

Quan ly hoat dong cua cac bo phan truc thuoc: nha hang,
bar, bép, ...

Giai quyét sy c6 va khiéu nai cua khach hang.

Quan ly tai san, hang hoda.

Quan ly dat ban, cung bép truang 1én thye don hang ngay.
Diéu dong, sap xép nhan vién tryc ca.

Béo céo tién do cong viéc cho giam ddc diéu hanh.

Bép truong

C6 kinh nghiém bép truong tai cac nha
hang BBQ.

Thuc hién cdc cong viéc lién quan dén ché bién moén an
thuoc bép.

Son thue don, ndu mén chinh, sang tao mén an.

Kiém tra nguyén liéu, thuc pham ton dé xac dinh s6 luong
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hang hoa, nguyén liéu can order.
Kiém tra hang hoéa trudc khi nhap.
Str dung nguyén vt liéu tiét kiém, dang dinh muc de ra.

Phu bép

C6 kinh nghiém nau bép.

H& tro dau bép thuc hién cac cong viéc lién quan dén ché
bién moén an thudc bep.

Phuc vu cong

Cd ngoai hinh.
Vui vé, nhiét tinh.

Thu tién va phat thé cho khéch.

Huéng dan khach str dung thé, mua hang, dit set vao cong
cho khach.

Thu thé va tra tién thira cho khéach.

Phuc vu quay

C06 ngoai hinh

Ly order tr khach hang, lay thirc @n cho khach.
Giai thiéu va hudng dan khach mua hang.
bam bao vé sinh sach sé& khu vuc lam viéc.

Nhan vién massage

Cd6 ngoai hinh.
CO kinh nghiém va chang chi hanh
nghé.

Phuc vu khach massage.
V¢ sinh sach sé khu vuc lam viéc.

Tap vu

Cham chi, nhanh nhen, sach sé.

Vé sinh khu nha nghi, khu massage, khu an udng...: lau
don (san, kiéng, tudng, cau thang, toilet...) 1am sach thing
réc...

Nhit rac, cit tia cay co.

Bao vé

Nhanh nhen, trung thuc.

Tryc cong.
Gitr xe.
Bao quan tai san khu nghi dudng.

Moi nhan vién cua khu nghi duong déu phai biét biét triét ly kinh doanh cuia khu nghi dudng 1a “phuc vu khach hang chu d4o”. Nhén vién phai
luén dat khach hang 1a trung tdm va phai tao ra an twong d& chiu, c6 thé 1am viéc tét dudi &p luc 16n du ban ron van phai gitt duoc thai do
nhiét tinh, niém na, cach tng xir tan tinh va chu d4o. Phai ludn tao cho khéch hang mot an twong tét nhét khi ghé tham khu nghi dudng.
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Mb hinh té chirc quan ly khu nghi dudng:

= B0 phan bao vé

me BOphanSpa [ BO phan dich vu
Quan ly nha hang g

s BOphanluvutrd Qe BO phan vé sinh

Bao vé cong

Bao vé ndi bd

B phan am thuc Gl BO phan phuc vu

= BOphantapvu = BO phan rira chén

BO phan cét tia cay

co

Thoi gian dau khi maéi trién khai d@é tiét kiém chi phi nhan sy thi quan Iy c6 thé linh hoat bé tri mot nguoi ¢ thé 1am nhiéu viéc. Sau nay thay
nhu cau Xxxx Xxx Xxxx s& thué thém nhan su.

Té chirc hdi thao:
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B6 phan kinh doanh tiép xuc khach hang, mai goi khach hang té chire hai thao, hoi nghi, su kién, giao luu gip mit... tai Xxxx Xxx Xxxx. Khi
khach dit lich t6 chirc bo phan kinh doanh béo céo lai giam ddc dé sap xép lich, té chic nhan sy va thiét bi phuc vu.

T6 chire dn udng:
Khu 3n udng duoc bé tri gdm cac khu: khu dn nhanh, khu café, khu buffet, quay bar.

- Khu 3n nhanh: duoc b tri gan cong ra vao phuc vu khach du lich It hanh, khach hang ban rén, khach hang tinh tién tai quiy sau d6
nhan vién ldy db cho khach, khach cé thé ngdi an ubng tai chd hodc dem di chd khéc an.

- Khu café: phyc vy café téi cho ngudi dan khu vuc, gia binh dan, thiét ké gan khu cong ra vao.

- Khu buffet: phuc vu cho khach hang nghi dudng, khach hang cé thé an ¢ nha hang trung tam hozc 15 choi am thuc. D6 an dugc bd tri
& nha hang trung tam, khach mudn goi moén thi chon mon tai quay va ca thé roi dem dén chd ngdi ma minh muén.

- Quay bar: phuc vu in udng nhe cho khach hang boi véi cac mon thirc dn nhe (mi xao, xuc xich, xa lach...) va nudc udng (nudc ngot,
bia, nudc sudi, nude tang luc...)

Céac mén an dugc nau san trong bép va mang ra bép ham tai quay.
T6 chire vui choi iin udng tai khu nghi dwéng:
B4 tri tai cong vao 2 nhan vién phuc vy ban thé, huéng dan khach vui choi, huéng dan khach chon set vao vao cong.

Khéach vao khu nghi dudng dugc cip thé thanh toan, khach hang nap tién tai quay phat thé ngay tai cong ra vao tdi thiéu 1a 500.000vnd. Trong
khu vui choi an uéng khach hang mudn sir dung dich vu gi thi chi can ca thé. Khi khach hang ra vé thi lai quay thé tra thé va nhan lai tién thira.

Khéch hang quen ctia Xxxx Xxx Xxxx s& duoc cap thé sir dung vinh vién co tich diém, khi khach hang tich lily da diém s& duoc chiét khau
VGi cac mirc twong ting. Nhur vay sé gitip cham séc khach hang tét hon, viée tich lity diém ciing gitip nguoi quan ly Xxxx Xxx Xxxx nhan dién
duogc dbi twong khach hang tiém nang, chi tiéu nhiéu... dé tap trung cham soc hoac cai thién dich vu.

Hé thng ca thé s& két ndi truc tiép véi hé thong phan mém quan Iy nha hang nho vay nha hang cé thé dé dang quan 1y duoc tai chinh khong
so hao hut that thoat. Nha bép ciing dé dang theo di tinh hinh an udng cua thuc khach dé cd ké hoach chit dong nau nuéng, phuc vu ciing dé
dang hon chi can huéng din khach chon mén tich vao mén khach chon 1a hé thdng tu dong tinh tién, khong phai tinh tién thi cong dé dan dén
mat tién.
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Hinh: May chon mén cam w@ng

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 budng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HO Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539



http://kehoachviet.com/
mailto:contact@khv.vn

KH ‘ Lap dy an dau tw

Investment & Consulting Lép ké hoaCh kll’l h doan h

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 budng S6 7, CityLand ParkHill, Phwong 10, Quan Go Vap, TP H6 Chi Minh
Website: http://kehoachviet.com Emai: contact@khv.vn DT: 0903.349.539



http://kehoachviet.com/
mailto:contact@khv.vn

KHYV

_ ~ Lap dy an dau tw
Investment & Consulting Lép ké hoaCh kll’lh doanh

T6 chic café toi
Tan dung khong gian thoang cua khu nghi dudng, Xxxx Xxx Xxxx s& bd tri gan khu vic céng ra vao mot khu café vao budi téi vai céc dich

vu kém thém nhu: chiéu phim, truyén hinh tryc tiép bong da... voi gia binh dan khoang 12-25 nghin VND dé phuc vu khach hang binh dan
trong khu vuc, gia ting sy twong tac ciia Xxxx Xxx Xxxx véi khach hang va tao thém ngudn doanh thu.

T6 chitc chwong trinh “Mét ngay lam néng”

T chtrc cho dbi twong thiéu nhi, hoc sinh trong khu vuc véi cac chuong trinh lao dong cudi tuan nhu: bat ca, nhd rau, 1am co vuon, thu hoach
hoa qua, cay lGa, lam banh cuon, nudi c4, trong cay...
Hinh anh: Chwong trinh “M{t ngay lam nong”

o - T
w . e

i,
Wi
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T6 chirc massage sauna
Dich vu massage sauna duoc to chirc dé gitip khach hang thu gidn, giam bt mét maoi trong cong viéc.

Dich vu do nhitng k¥ thuat vién duoc dao tao bai ban thuc hién. DBé giam thiéu chi phi thi giai doan dau Xxxx Xxx Xxxx cd thé lién két voi
don vi t6 chirc massage chuyén nghiép dé khoan ho t chirc dich vu, néu truc tiép to chirc thi s& chi tuyén khoang 2 ky thuat vién giai doan dau
sau d6 tiy nhu cau c6 thé tuyén thém hoac thué ngoai.

T6 chitc boi 19i

Boi 16i 1a dich vy thé thao, thu gian mién phi nham thu hat khach hang dén vui choi. Khu hd boi duoc b tri thanh hai khu: khu hd boi nguoi
I6n va khu hé boi tré em.

Hb duge thay nude thudng xuyén dam bao vé sinh dong thoi b tri nhan vién giam sat hd thuong xuyén dé dam bao an toan.
To chic hdi thao, hi nghi, da ngoai, s kién

Pbi twong khach hang hudng dén 13 cong ty, trudng hoc. Pdi twong nay dugce doi ngii kinh doanh ciia Xxxx Xxx Xxxx chim soc thuong
Xuyén bang mail, dién thoai. Xay dung cac chuwong trinh vu dai vao ngay thuong, cd chiét khdu cho ngudi to chic sy kién.

Khéch c6 thé to chic tai khu vire hoi nghi hoac néu khach mudn ¢6 khong gian thoang thi c6 thé té chire trong khudn vién khu nghi dudng.
Trudc mat Xxxx Xxx Xxxx s& trang bi thiét bi 4m thanh, 4nh sang co ban... ban ghé s& thué tir cac don vi td chiic su kién sau d6 sé tir tir trang
bi thém.

Dic bigt Xxxx Xxx Xxxx con ¢ khu biét thy nha vuon dugc thiét ké sang trong, khuon vién thoang dep, dé dap ung nhu cau tim kiém mot
noi sang trong té chuc cac sy kién quan trong nhu: t6 chirc cudi hoi, t6 chirc hop mit ban be, thué dia diém dong phim. ..

T6 chirc ban hang luu ni¢m

Bén cac san pham vin hoa dic trung caa mién Tay cho khach vang lai, khach du lich nhu: rugu go den, nodn 14, tranh gao. ..
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‘Tién d$ trién khai kinh doanh cac dich vu

Trién khai dich vy thanh 2 giai doan:

1) Giai doan 1: trong vong 2 thang, trién khai dich vu cac khu 1 + khu 2
2) Giai doan 2: trong vong 3 thang, trién khai cac dich vu khu 3
% Khu 1 — Khu an nhanh va qua luu niém

1. Nha hang an nhanh (XXX XXXX)

2. Café san vuon

3. M6 hinh chung cat rugu Go Pen truyén thong

4. Quay hang Iuu niém

5. Dich vuy hd trg: - T chirc tour tham quan mién Tay

- Bai ly béan tour du lich trong, ngoai nudc

- Bai ly ban vé tau, may bay

6. Dich vu lién két trung tim chiam soc sirc khoe va nghi dudng
% Khu 2 — Khu vuon biét thy hd boi

1. Luu tra: 6 phong

2. T6 chiic hoi, tiéc, su kién...

% Khu 3 — Khu nha hang am thuc, nghi dudng

1. Nha hang trung tam + 15 nha choi am thuc quanh b ho

2. Quay bar/ café

3. Khu hd boi + khu vui choi tré em

4. Vuon wom (t6 chirc dich vy néng trai)
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XXX Xxx Xxxx s& thué don vi to chirc bép chuyén nghiép dé xay dung hé théng nha bép. Nha bép s& duoc thiét ké theo quy trinh bép mot
chiéu, dam bao sy luu théng mét chiéu cua thuc pham, tranh sy chong chéo trong cac khau nau nuéng, tiét kiém tdi da thoi gian, déng thoi
tranh su va cham giira cac thuc pham séng chin dam bao an toan vé sinh thuc pham.

Hinh: So d6 to chic bép 1 chiéu

Quy trinh té chirc bép:

1. Thuc pham nhap vao s& dugc trir vao cac ta lanh bao quan & gia & khu kho.
2. Trudc khi nau, Thuc pham duoc Iy ra so ché & khu so ché

3. Sau khi so ché, thuc pham nao khdng nau s& duoc trir & khu bao quan, thuc pham ndo niu dwa ra ché bién hoic duogc trit vao cac ban
lanh & khu nau dé chuan bi nau.

4. Céc mon ngudi nhu rau, salad dugc ché bién & khu bép nguoi
5. Thuc pham ndu xong s& duoc bay bién va sén sang bung ra cho khach ¢ khu pick-up

6. Mon an sau khi phuc vu khach sé dugc dua vao khu rua
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Hinh: M6 hinh té chitc bép in

Bar naie oo

S arnd o

Céc khu chire niing chinh ctia nha bép:

1. Khu kho: Myc dich: Du trir & bao quan thuc pham. Céc thuc pham mua vé chua str dung dén s& nhap kho, ¢6 2 loai kho kho & kho
lanh. Kho kho dé du trir do kho, kho lanh dé du trix thit, ¢4, rau...

Cac thiét bi can thiét cho khu vuc kho:

- Kho lanh: T dong 4 cénh, ta dong 2 canh, ta mét 4 canh hoic cac loai ti lanh cong nghiép dé thuc pham, kho déng: Rau sé trix trong ti mat
véi nhiét d6 0 — 50c, thyc pham cap déng can trit tir 2 ngay dén 1 tuan bao quan trong ti déng (nhiét do tir 0 dén 18 d6 C), tuy theo luong thuc
pham nhiéu hay it thi nha hang s& trang bi kho dong, hay ti dong 4 canh, ti dong 2 canh.

-Kho kho: Gié Inox 4 tang dé thuc pham kho: Gao, gia vi...), ta dung do inox
Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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-C6 thé b tri them Mot xe day inox ché hang dé van chuyén thuc pham khi nhap kho & Bé tri may lam dé vién (trong truong hop sir dung
nhiéu da, thi s& dam bao an toan vé sinh, chu dong khéi lwong dé sir dung ciing nhu thdi gian san xuit da)

2. Khuso ché: So ché thuc pham trudc khi nau, cac thiét bi bép can dung nhu sau
Thét trén ban: Bam chat xuong thit, ban inox c6 16 xa rac
Ban inox c6 chau rira 16n & ban 2 chau rira inox dé rira riéng thit, cé rau
Mot thung réc di dong dudi gam chau ¢am bao gon gang vé sinh
Gi4 inox treo tudng dé dat cac dung cy rd ra. ..
Thiét bi xtr ly thuc pham: may xay thit, may cat thit...
3. Khu niu: Niu thtc an, cac thiét bi bép can dung:

Ban lanh dé chira thirc n da so ché. Luu y 1a thoi gian ndu chi dién ra trong vong nira tiéng & thém nira tiéng chuan bi, dé phuc vu
khach dn dam bao mon dn con néng va thoi gian khéng qua dai din dén moén an bi bién dbi ly tinh do thoi gian cho dai.

Ban va gi4 inox dé dat cac khay thirc an can thao tac trudc khi nau va ra 6 an chin sau khi nau.
Tu com cong nghiép hoic ndi ndu com.

Cac thiét bi bép: Bép au 4 bép, au 6 bép, bép hong ngoai, bép chién nhing, bép chién phang dé niu cac mon chinh, 16 nuwéng da ning, 10
nuéng than nhan tao, salamander ... dé 1am cac mén an da dang phuc vu cho thuc khéach.

Thiét bi gitr nong thie an: giit nong nudc sét phuc vu cho mon chinh, ¢ thé str dung dén hong ngoai dé giir ndng thirc an, dam bao thic
an luc nao ciing nong sdt sin sang phuc vy thuc khach.

Ban trung gian inox: dat khay gia vi dau an, dé cac loai do, thiét bi ndu nudng, ndi, khay...trong nha bép.

Bép chién nhung don hodc d6i dé ché bién cac mon chién ngap dau gion vang déu nhu canh ga, khoai tay chién, c4 chién... nhiét do dau
duy tri & muc tir 19.5 Oc — 21oc dam bao nau nhanh, vang gion nhung van khéng bi chay mé.

Thiét bi chién phang: ché bién mon chién can it m&, chién bé mit tao mau cho thuc pham
Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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cay...

6.

Lap ké hoach kinh doanh
Bép nguoi: 1am cac mon salad va trai cay

Ban lanh salad: Dé céc loai rau, nudc sdt dé khi can cé thé lay 1én ngay dé sir dung.

Chup hat khéi: hat khoi va khir mai cho nha bép.

Khu phuc vu d6 uéng, bar

Ban lanh: Giit lanh db ubng va hoa qua cho bar, ding ban lanh canh kinh s& dep hon.

Ban chau rira dung ria ly ce hoa qua dung cu pha ché.

Quay inox: ¢6 2 ngan dudi dé ly coc dung cu, mat trén dé may 1am bar chuyén dung nhu may xay sinh t6, may pha café, may ép tréi

Thung rac: Dé bo rac dam bao vé sinh.

Khu ria:

Céc dung cu dung thie an sau khi phuc vu khach duoc tach riéng dé rira ddm bao vé sinh khdng I1an 16n véi do chin va dung cu.
Ban c6 15 xa réac, voi phun trang va dé xit sach céc thiic an du thira trén mat dia trude khi cho vao may.

May rira chén: rira chén bat dung cu, tuy dong phun hoé chit va nudc néng dsu khi rira dé bat dia sach va kho ngay.

Ban va gi4 inox dé tp bat dia dung cu sau khi rira.

Xe déy 3 tang dé van chuyén bat dia dung cu.

Hé thong Gas an toan

Hé thdng gas tuan thu cac quy dinh nghiém ngit vé phong chay chira chay, ¢ ta dién diéu khién, coi hu bao dong khi ¢ su ¢b vé ro ri gas va
ngat gas tu dong khi c6 su ¢b vé gas.
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Inestment s consmmmg Lap k& hoach kinh doanh

Dinh vi thuong hidu: Xxxx Xxx Xxxx la khu nghi dudng cao cap, mang dén cho khéach hang nhitng dich vu nghi dudng, nhitng mén am thuc
dang cap ludn dam bao dap (ng cé4c tiéu chuan hang dau cua nhitng nguoi kho tinh nhat va hd tro té chic cac budi hoi nghi tim ¢& cho céac
doanh nghiép.

Logo:

Hoat dong marketing caa Xxxx Xxx Xxxx huéng dén 2 muc tiéu chinh, trong ngan han la thu hat khach hang muc tiéu, trong dai han la xay
dung thanh coéng thwong hiéu “khu nghi dudng dang cap s 1 Xxxx Xx”. Cac hoat dong marketing do phong marketing-ban hang phu trach
vé6i nhiéu hoat dong nhur:

Marketing online: phét trién website XXXXXXxxxxx.com, xay dung fanpage “Xxxx Xxx Xxxx” cap nhat noi dung thuong xuyén veé
am thuc du lich, chay google adwords cac tir khoa “du lich nghi dudng” “diém dén cudi tuan”..., dang bai Pr khu nghi dudng trén
bao (vnexpress.net, doanhnhansaigon, cafebiz, otosaigon,...) dang thong tin trén cac trang gigi thiéu nha hang quan an (foody, feedy,
lozi.vn, diadiemanuong.com...) dang thong tin trén cac website dat phong khach san (booking.com, trivago.vn,
khachsan.dulichvietnam.com.vn, agoda.com, vatgia.com, mytour.vn...) danh diu khu nghi dudng trén cac ban d6 (google map).

Treo banner 16n ngoai mat tién Xxxx Xxx Xxxx that noi bat dé thu hat khach hang tir hai huéng mién Tay va Sai Gon.

Tai trg banner doc theo tuyén quéc 16 1 dé tai trg cho Huyén Xxx Xxx.

Cho xe dua rudce du khach doan tir 30 nguoi tro I1én.

Thudng xuyén cic cac chuong trinh giam gia va khach hang may man cho du khach dén Xxxx Xxx Xxxx. Giam gia wu dii cho
khach hang vao ngay thuong, giam gia uu dai cho sinh vién...

Chay quang cdo hudng ddi tugng I1a quan ly doanh nghiép trén dia ban, nguoi trung luu cac dia ban 1an can.

Béan cac vochuer trén cdc web nhommua, hotdeal. ..

bang ky thong tin Vuon Dinh Ngoc 1én cac sach du lich.
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Déi twong khach hang nghi dudng chinh ma Xxxx Xxx Xxxx huéng téi 1a khach hang trung luu khu vuc 1an can nha hang bao gom: cac cén
bo vién chirc huyén Xxx Xxx, cac can bo vién chuac tinh Xxxx Xx (tru s¢ tai Tan An), cac doanh nghiép dong trén dia ban huyén Xxx Xxx va
cac khu vuc 1an can, nguoi dan TP. Xx Xx Xxx (thudc cac quan 1, 3, 4, 5, 6, 7, 8, 10, 11, Binh Chanh, Tan Binh, Tan Pha), t6 chtc hoi thao,
su kién cho céc t6 chirc dong trén dia ban huyén va khu vuc 1an can (cong ty, truong hoc, cdng s6...). Ngodi ra Xxxx Xxx Xxxx con huéng
dén luong khach hang vang lai 16n 13 du khach, thuwong nhan, chuyén gia di du lich ngang qua hoic cong tac luu tra trén dia ban huyén Xxx
Xxx. Vi mbi déi tegng khac nhau Xxxx Xxx Xxxx s& ¢ chién luoc tiép can pht hop nhat:

Poi twgng khach hang la can b vién chirc, quan Iy va linh dao cac doanh nghiép trén dia ban:

- Pay la ddi twong khach hang cé nhu cau tim kiém nhitng dja diém sang trong, lich sy dé tiép khach va giao luu cong viéc. Riéng doanh
nghiép dang hoat dong trén dia ban huyén Xxx Xxx da cé trén 2747 doanh nghiép. Néu tinh ca cac doanh nghiép hoat dong tai cac
quan huyén Ian can huyén Xxx Xxx thi s6 lugng doanh nghiép dang hoat dong 1én dén 25.185 doanh nghiép.

- Pay la d6i twong khach hang ma chung t6i di co quan hé than thiét c6 thé nho nguoi quen gidi thiéu, chiét khau giam gia cho nguoi
dan khach dén Xxxx Xxx Xxxx, ngoai ra chung toi ciing c6 ké hoach té chirc marketing va ban hang hudng dén déi tuong khach hang
nay nhu (giri thu moi, chay quang cao hudng ddi tuong. ..)

Bang: Thong ké s6 lwgng doanh nghiép dang hoeat ddng trén dia ban huyén Xxx Xxx va cac quan huyén lan can *

STT |Quéan/huyén S8 lvong doanh nghiép
2,747
682
1,667
4,175
340
3,235
12,339
Téng 25,185

N[O |h|[WIN |-

1 Nguén théng tin doanh nghiép dang hoat déng théng ké dén ngay 07/10/2016.
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Péi twong khach hang 1a nguoi dan sinh séng é cac khu vuc 1an can dic biét 1a ngudi dan TP. Xx Xx Xxx thudc cac quan 1, 3, 4, 5, 6,
7,8, 10, 11, Binh Chéanh, Tan Binh, Tan Phu:

- Nhém khach hang ma Xxxx Xxx Xxxx huéng dén 1a ngudi dan trung lwu, c6 nhu cau tim kiém dia diém vui choi, giai tri, nghi ngoi
cudi tuan cuing véi gia dinh va ban bé. Pay la dbi twong khach hang c6 thu nhap va dan tri, nhu cau vui choi giai tri 16n dic biét 1a nhu
cau nghi dudng cudi tuan dé giam bét ap luc cdng viéc va nhitng on ao cua thanh phé chat choi, tiéu chuan sir dung dich vu cao, giao
thong tir cac khu vuc nay téi Xxxx Xxx Xxxx ciling rat thuan tién (cd thé theo cac duong Qudc Lo 1, Kinh Duong Vuong, V& Vin
Kiét, Nguyén Vin Linh... dén Xxxx Xxx Xxxx déu la cac tuyén duong 16n, théng thoang).

- Nhoém d6i tugng khach hang nay Xxxx Xxx Xxxx ¢ nhiéu lgi thé dé thu hat vi hién nay cac khu vui choi, nghi dudng phan 16n déu
tap trung ¢ hudng Pong nhu: Pong Nai, Binh Duong, Hoc Mén, Quan 9, Thu Birc... Xxxx Xxx Xxxx lai nam doc 1ap & hudng Tay la
nét khéc biét doc dao dé nhan thay ddi vai du khach khi nghi dén viéc di du lich nghi dudng vé hudng mién Tay. Dé tiép can nhom doi
tugng nay thi Xxxx Xxx Xxxx s& tap trung vao lgi thé khu nghi dudng tai Xxxx Xx va giap ranh thanh phé dé xay dung cac chuong
trinh marketing phu hop.

Bang: Thong ké dan sé cac quan 1, 3,4, 5, 6, 7, 8, 10, 11, Binh Chanh, Tan Binh, Tan Phu 2

STT |Quan/Huyén Dan sé

1|1 185.715
2 |3 188.945
3 |4 183.261
4 |5 174.154
5 |6 253.474
6 |7 274.828
7 |8 421.547
8 |10 372.450
9 |11 332.536
10 |Binh Chanh 447.291
11 [Tan Binh 430.436
12 [Tan Phu 419.227

Téng 3.683.864

2 Nguén téng cuc théng ké nam 2011
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Péi twong khach hang té chirc hdi thao:

- Khéch hang t6 chirc hoi thao, su kién hop mit giao luu cha yéu sé& 1a cac cong ty, cac co quan, truong hoc, nhém ban... trén dia ban
huyén Xxx Xxx va c&c huyén lan can.

- Loi thé dac bigt ciia Xxxx Xxx Xxxx trong viéc thu hit khéch hang té chuc hoi thao, su kién la canh quan phong pht, khdng gian rong
rai thoang mat, mén an ngon, phuc vu tét, gia ca hop 1y.

- Dbi tuong khéch hang nay bao gom: 25.185 cong ty, 19 truong hoc va nhiéu co quan hanh chinh dong trén dia ban huyén.

Poi twong khach hang luu tri:

- Vi 52 phong nghi luu tra véi canh quan thoang mat, ddi twong khach hang luu tri ma Xxxx Xxx Xxxx hudng dén 1a nhiing chuyén
gia, thwong gia nudc ngoai hozc cac tinh khac dén 1am viéc tai Tinh Xxxx XXx.

- Khu Iuu trt ciia Xxxx Xxx Xxxx s& mang dén cho khach hang khdng gian an ninh, sach s&, thoang mat, gip khach hang cam thay yén
tam trong thoi gian song va lam viéc tai Xxxx Xx, luu lai nhitng 4n twong tét dep trong long khach hang.

P6i twong khach hang in nhanh:

- Ddi twong khach hang an nhanh 1a nhitng khach it hanh di qua dia phuong, khach dia phuong giao luu ban be.

Té chirc hoat dong ban hang: hoat dong ban hang do nhan vién marketing-ban hang t6 chirc theo ké hoach va phan cong cong tac cua giam
dbc didu hanh. Cac hoat dong ban hang ciia Xxxx Xxx Xxxx gom co:

- Thiét lap hé thong database cac doanh nghiép lan can va goi dién thoai hoac giri thu ngo cho cac cong ty truong hoc mai dén Xxxx
Xxx Xxxx day manh hoat dong cho trung tdm hoi nghi, chiét khau tryuc tiép cho ngudi gidi thiéu, ngudi té chuc sy kién.

- Lién két véi cac cong ty du lich Iir hanh dé to chirc cac tour nghi dudng cho khéach hang, chiét khau truc tiép cho ddi tac.

- Lién két v6i cac nha xe chd khach qua dia ban dé ho ding chan tai khu nghi dudng dn udng, mua qua luu niém.

- Viét review va chup anh cic mén in doc la cua nha hang giri 18n cac trang am thyc dé quang céo, ¢y manh hoat dong marketing nha
hang.

- Nho céc c6 dong cua cong ty gigi thiéu ban beé toi khu nghi dudng choi.

- Thudng xuyén té chuc cac sy kién giam gia, ban deal, ting qua cho khach hang... dé tao sy kién truyén thdng 18i kéo khach hang.
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Phuong 4n tai chinh dwgc xay dung dya trén cac gia dinh tai chinh, co d6i chiéu ty 1é nhiéu mé hinh twong dong va tinh toéan thi treong khu
Vuc.

Gia dinh vé dau tw va khau hao

So . Thoi gian khau
lwong Pon gia Thanh tién hao (nam)

1 | Pu tv ha tang giai doan 1 - -
1.1 | Mua dat m2 100.800.000.000 -
1.2 | Chi phi thiét ké m2 3.600.000.000 30,00
1.3 | Chi phi x4y dung co bén m2 82.800.000.000 30,00
2 DPAu tw ha tang giai doan 2 -

2.1 | Xay dwng nha hang trung tédm m2 2.000.000.000 8,00
2.2 | Xay dung 15 nha choi quanh hé Ién Choi 60.000.000 5,00
2.3 | Xay dung khu bén dé lwu niém Quéy 400.000.000 20,00
3 Khu vui choii tré em -

3.1 | Nha banh luc giac Nha 20.340.000 4,00
3.2 | Cau bép bénh 4 chb Chiéc 5.370.000 4,00
3.3 | Céu truot lién hoan Chiéc 38.170.000 4,00
3.4 | Tha nhan Con 9.900.000 4,00
3.5 | Ham chui Chiéc 6.860.000 4,00
3.6 | Xich du tron 6 ch Chiéc 5.510.000 4,00
3.7 | Pu quay 6 ch Chiéc 5.790.000 4,00
4 Thiét bj nha nghi -

4.1 | Giwong ngi Chiéc 442.000.000 12,00
4.2 | Méy lanh Chiéc 442.000.000 8,00
4.3 | Tivi Chiéc 156.000.000 8,00
4.4 | Thiét bi nha vé sinh Bo 78.000.000 12,00
4.5 | B6 ban ghé lam viéc Bo 93.600.000 12,00
4.7 | Pén ngu Chiéc 72.800.000 8,00
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4.8 | Rém cura Bd 13.832.000 8,00
Tron

5 | Thiét bj nha bép, pha ché goi 1.000.000.000 8,00
Tron

5.1 | Thiét bi ndu (h4p, nuéng, xao, chién) goi - -
Tron

5.2 | Thiét bj so ché (cat, chat, say, thai) goi - -

Thiét bj bép inox (ban inox, gia ké inox, ban Tron
5.3 | chdu, khay, quay, xe...) goi - -
Thiét bj lanh (td méat, ti déng, kho lanh, ban Tron

5.4 |lanh...) goi - -
Tron

5.5 | Thiét bi dién bép goi - -
Tron

6 Café goi 200.000.000 | 5,00

7 Thiét bj spa -

7.1 | Phong xbng hoi Bd 200.000.000 8,00

7.2 | May x6ng hoi Chiéc 16.000.000 5,00

7.3 | Giwong massage Chiéc 16.000.000 8,00

8 | Thiét bj van phong -

8.1 | May tinh Bd 40.000.000 8,00

8.2 | Mayin Chiéc 2.000.000 8,00

8.3 | Ban ghé vén phong B 12.000.000 12,00

8.4 | Bang Chiéc 2.000.000 12,00

8.5 | Tu hé so Chiéc 5.000.000 12,00

9 Thiét bi hoi nghi, sw kién, da ngoai -

9.1 | Ban ghé hoi nghi, khan trai ban ghé. Ché -

9.2 | Méy chiéu B6 7.000.000 4,00

9.3 | Man chiéu 100 inch Chiéc 800.000 8,00
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9.4 | Buc sén khéu Chiéc 1.800.000 12,00
9.5 | Bang flipchart 60*90 Chiéc 1.550.000 10,00
9.6 | Thiét bi &m thanh (loa, amply, micro...) Bd 47.800.000 8,00
9.7 | Thiét bi &nh séng Bo -

9.8 | Léu bat d& ngoai B6 7.000.000 4,00
10 | Mét ngay lam néng Téng 1.000.000.000 | 4,00

11 | Chi phi khac

1.281.824.400 | 5,00

12 | Vbn lwu ddng

4.813.560.000

Tong

199.704.506.400

Chi phi nhéan sy hang thang

So

Giadm dbc diéu hanh

lwong Mtrc lwvong

Chi phi lwong hang
thang

Quan ly khu nghi dwéng

Bép trwdng

AIWIN (P

Phu bép

Nhan vién marketing-ban
hang

Ké toan trudng

Nhan vién ké toan

Nhan vién massage

O 00 |N O |01

Nhan vién phuc vu

10 | Nhan vién cham séc bé boi

11 | Nhan vién bao vé

12 | Nhan vién tap vu

Téng

255.000.000

Coéng ty TNHH Tw Van & Pau Tw Ké Hoach Viét

Dia chi: 23 Bwong Sé 7, CityLand ParkHill, Phuéng 10, Quan Go VAp, TP HO6 Chi Minh
DT: 0903.349.539

Website: http://kehoachviet.com Emai: contact@khv.vn



http://kehoachviet.com/
mailto:contact@khv.vn

KHY

Investment & Consul Iting

Chi phi hoat dgng hang thang

Tién thué nha

DPon gia

Thanh tién

Tién dién

Tién nwdc

Tién rac

Tién Dién thoai

Internet

Chi phi van phdng

Chi phi sale and Marketing,

O 0[N |01~ | W|IN(F-

Chi phi vat dung mién phi

[N
o

Chi phi tw van

[EEN
[EEN

Chi phi xtc tién dau tw

=
N

Chi phi khé&c

Toéng chi phi hang thang

287.730.000

Doanh thu ban hang

Dy toan chi tiét tong doanh thu cua ting hoat dong tai Xxxx Xxx Xxxx can ctr vao nhiing sé liéu thu thap tir:

a) Mat do giao thong luu thong day dat trén tuyén duong Xxxx Xx X.

b) Thdng ké dan s, bénh vién, truong hoc, mic thu nhap caa ngudi dan ving phu can.
c) Dua vao phuong an kinh doanh kha thi, phu hgp véi nang luc trién khai thuc té.

d) Théng ké s6 luong ngay I8, Tét trong nam, ta co:
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KHU 1
Bdng du todn doanh thu Nha Hang An Nhanh “XXx XXXX”:

S6 lwong khach du kién c6 duogc tir nhitng ngdy thudng trong nim (ude tinh 255 ngay/ nim) s& vao khoang xxx ngudi/ ngay. Nhung con sb
nay s& ting tir 2 — 3 1an vao nhitng ngay cudi tuan va cac dip 18 Tét (ude tinh 110 ngay/ nam) vay nén sb lugng khach trung binh trong 1 ngay
la vao khoang xxx khach. Téng chi tiéu trung binh cho mdi bita an cta 1 thuc khach duoce woc tinh 13 xx.000 VND. Ta ¢6 bang “Dy Toén
Doanh Thu” thudc nha hang thirc an nhanh “Tik Tok” nhu sau:

S6 lwong khéch binh quan | So tién chi tiéu trung binh | Doanh thu 1 (thang) Doanh thu 1 (quy) Doanh thu 1
1 (ngay) 1 (khach) (nam)

Bdng duw todan doanh thu Café sian vuon:

Khu vye café san vuon phuc vu khach hang 1a dan cong so, kinh doanh dén giao tiép kinh doanh, nhém ban gip g& trd chuyén, gia dinh dén
giao luu thu gidn an udng cudi tuan, gap g& giao luu ban bé budi tdi... Luong khach uéc tinh 1 ngay khoang xxx khach tuong duong luong
khéch ciia mot quéan café qui mé nho, trong thyc té trién khai lwong khach s& nhiéu hon. Chi tiéu trung binh 1 khéch khoang xx.000 VNP.

S6 lwong khéch binh quan | So tién chi tiéu trung binh | Doanh thu 1 (thang) Doanh thu 1 (quy) Doanh thu 1
1 (ngay) 1 (khach) (nam)

Bdng du toan doanh thu khu Gian Hang Luu Ni¢gm va Qudy Chung Cit Ruou:

Sb lugng khach hang dugc wéc tinh ¢6 nhu cau mua sam tai gian hang luu niém va mé hinh chung cit ruou s& chiém xx% téng lugng khéch
vao khu 1, nén dy kién con sé lugng khach trung binh s& 1a xxx ngudi/ngdy. Vi chi phi chi tiéu trung binh dugc uéc tinh 1a xxx,000
VND/khach, ta cd bang ude tinh doanh thu nhu sau:

S6 lwong khéch binh quan | S6 tién chi tiéu trung binh | Doanh thu 1 (thang) Doanh thu 1 (quy) Doanh thu 1
1 (ngay) 1 (khéch) (nam)
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Bdng du toan doanh thu ti cac dich vu hé trer

Hién nay nhu cau du lich mién Tay rat 16n, vai loi thé 1a khu nghi dudng qui mé & ctra ngd mién Tay. Xxxx Xxx Xxxx s& to chirc cac tour du
lich hoac lién két véi céc cong ty du lich I hanh té chirc c&c tour du lich mién Tay. Déi tuong khach hang chinh ma Xxxx Xxx Xxxx huéng
dén 13 khach hang té chtic do d6i ngii kinh doanh chidm soc phat trién. Luong khach du kién ngay thuong khoang xx khach/ngay, ngay nghi
ngay 18 tét du kién khoang xxx-xxx khach/ngay. Doanh thu sau khi trir cac chi phi thué ngoai du kién khoang xxx.000 VND/khach.

S6 lwong khéch binh quan | So tién chi tiéu trung binh | Doanh thu 1 (thang) Doanh thu 1 (quy) Doanh thu 1
1 (ngay) 1 (khach) (nam)
KHU 2

Bdng du todn doanh thu tar dich vu cho thué phong luu tru -

Khu Iuu tra gdm xx phong ty 18 full phong du kién khoang xx%, 1 phong trung binh c6 tir x-x khach. Déi twong khach hang chu yéu la chuyén
gia tir cac khu cdng nghiép 1an can, doanh nhan hoic céng chtc cong tac xa, khach du lich muén c6 noi nghi ngoi dang cap... chi phi trung
binh /1 khéch khoang xxx.000 VND/ngay, bao gom: tién phong, chi phi dn uéng, chi phi phuc vy, va cac dich vu khac. Ta ¢ bang du toan
doanh thu khu nha nghi nhu sau:

S6 lwong khéch binh quan | S6 tién chi tiéu trung binh | Doanh thu 1 (thang) Doanh thu 1 (quy) Doanh thu 1
1 (ngay) 1 (khéch) (ndm)

Bdng du toan doanh thu té chiec hgi nghi, tigc, sw kign:

T4 chuc su kién, tiéc, hoi nghi hudng dén ddi tugng khach hang 1a cac truong hoc trong khu vuc té chac céc budi giao luu, di ngoai cho hoc
sinh, céc cong ty va cong sé to chuc hoi nghi, hoi thao, to chirc tiéc giao luu, to chic cac chuong trinh hop mit. .. chi phi trung binh khoang
xxx.000 VND/khach bao gém chi phi to chire, dn uéng, thué thiét bi dung cu, cung cap céc dich vu hd tro..., ta ¢6 bang dy toan doanh thu tir
dich vu héi nghi, tiéc, su Kién nhu sau:

| S6 lwong khach binh quan | Sé tién chi tiéu trung binh | Doanh thu 1 (thang) | Doanh thu 1 (quy) | Doanh thu 1
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Investment & Consulting Lép ké hoaCh klnh doanh

1 (ngay) 1 (khach) (nam)

KHU 3
Bdng du toan doanh thu khu Nha hang trung tam va 15 choi dm thgc:

Khu nghi dudng, nha hang 1a khu vic vui choi, nghi dudng, am thyuc chinh noi cung cip cac mon buffet, BBQ. Vi ddi twong khach hang
dong dao tir cac quan huyén 1an can tir TP. Xx Xx Xxx, nhitng ngudi muén cé khdng gian thoai mai nham thu gian, tan huéng cudc séng,
tranh xa nhirng x0 bd ciia cudc song thanh thi. Luong khach hang nay tap trung déng vao cudi tuan va rai rac vao nhiing ngay trong tuan, nén
Xxxx Xxx Xxxx ¢ cac chinh sach giam gia, ting qua... cac ngay trong tuan nham thu hat va can d6i lwong khach, duy kién lugng khéach trung
binh khoang xxx-xxx ngudi/ngay. Khach an ubng & nha hang trung tam duy kién khoang xxx.000 VND/khéch véi nhiéu dich vu am thyuc khac
nhau nhu: an sang, an trua, an tdi, buffet, BBQ, nén ta c6 bang doanh thu du kién nhu sau:

S6 lwong khéch binh quan | S6 tién chi tiéu trung binh | Doanh thu 1 (thang) Doanh thu 1 (quy) Doanh thu 1
1 (ngay) 1 (khach) (nam)

Bdng du todn doanh thu tar Bar/ Cafe

Con s6 udc tinh 1a xx% sb khach tai 2 khu s& str dung dich vy caa quay bar mini va mdi thuc khach sé& chi tiéu vao khoang xx,000 VND/
ngudi. Dya vao nhitng con sé du kién néu trén ta c6 bang du toan tong doanh thu ciia Quay Bar Mini nhu sau:

S6 lwong khéch binh quan | S6 tién chi tiéu trung binh | Doanh thu 1 (thang) Doanh thu 1 (quy) Doanh thu 1
1 (ngay) 1 (khéch) (ndm)

Bdng du toan doanh thu tir Vieon Uom

Chuong trinh mét ngay 1am néng to chic cho hoc sinh thude cac truong tiéu hoc, trung hoc trén dia ban thanh phd Xx Xx Xxx, khach hang
chu yéu do déi ngii nhan vién kinh doanh cua cong ty chim soc qua céc hinh thire nhu: dién thoai, giri mail gidi thiéu, phdi hop té chic cac
chuong trinh hoat d6ng da ngoai cho hoc sinh véi S& Giéo Duc... Vé tron goi 1a xxx.000 VND chiét khau khoang xx% cho céc trudng, ngoai
ra Xxxx Xxx Xxxx c6 thé linh hoat t6 chizc thém nhiéu dich vu kém theo nhiam gia doanh thu nhu: ban qua luu niém, sdch mau, cim nang
huéng nghiép, hat giéng. ..
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~ Lap dy an dau tw
Lap ké hoach kinh doanh

S6 lwong khach binh quan | Sé tién chi tiéu trung binh

1 (ngay) 1 (khach)

Doanh thu 1 (thang)

Doanh thu 1 (quy)

Doanh thu 1
(nam)

Trong qua trinh t6 chirc giam déc diéu hanh can linh hoat nghién ctru va phét trién da dang céc dich vu nham gia ting doanh thu cho Xxxx
Xxx Xxxx dong thoi phai dam bao uy tin, chat lwong dich vy, dam bao kha nang thu hat khach hang lau dai thi méi tao ra dugc ngudn doanh

thu bén virng.
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Bang: Tong doanh thu Xxxx Xxx Xxxx dw kién

Khu 1: An nhanh, Iwu niém

~ Lap dy an dau tw
Lap ké hoach kinh doanh

Nha hang an nhanh (Xxx Xxxx)

Café san vuon

Quay hang lwu niém

Tuor du lich, vé tau, vé may
bay...

Khu 2: Biét thw ho boi

Khach lwu tru

Sw kién, tiéc, hdi nghi...

Khu 3: Nghi dwéng, nha hang

Nha hang trung tdm

Quay bar, café

Chuong trinh mot ngay lam
néng

Dich vu phu tro

Téng 221.500.000

6.645.000.000

79.740.000.000
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Két qua kinh doanh hang thang

K&t qua san xuit kinh doanh hang thang Ty 1¢/Doanh thu
CHI TIEU Niim 1

Doanh thu

Céc khoan giam tir doanh thu
Doanh thu thuin

Gi4 von hang ban

Lo¢i nhuén gop
Tién thué nha

Tién dién

Tién nudce

Tién rac

Tién Dién thoai

Internet

Chi phi van phong

Chi phi béo tri, bdo dudng
Chi phi sale and Marketing,
Hoa hdng cho tour

Chi phi vat dung mién phi

Chi phi tu vn

Chi phi xtc tién dau tur
Chi phi khac

Chi phi nhan céng
Téng chi phi

Loi nhuan trude thué
Thué thu nhap doanh nghiép
Khiu hao tai san

Loi nhuin sau thué va khiu hao
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Investment & Consul lting Lép ké hoaCh k|nh doanh

Két qua kinh doanh hang nim

Két qua san xuit kinh doanh nim Ty 1¢/Doanh thu
CHI TIEU Niim 1

Doanh thu

Céc khoan gidm tir doanh thu
Doanh thu thuin

Gi4 von hang ban

Lo¢i nhuén gop
Tién thué nha

Tién dién

Tién nudce

Tién rac

Tién Dién thoai
Internet
Chi phi van phong

Chi phi béo tri, bdo dudng
Chi phi sale and Marketing,
Hoa hdng cho tour

Chi phi vat dung mién phi

Chi phi tu vn

Chi phi xtc tién dau tur

Chi phi khac

Chi phi nhan céng

Téng chi phi

Loi nhuan trude thué

Thué thu nhap doanh nghiép
Khiu hao tai san

Loi nhuin sau thué va khiu hao
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Investment & Consulting Lép ké hoaCh k|nh doanh

Biéu do: Ty I¢ tai chinh

Ty lé tai chinh/doanh thu

Loi nhuan,
47%

m Gid von hang ban = Chi phi hoat dong = Khiu hao tai san = Lgi nhuan
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7. KE HOACH TAI CHINH

Két qua kinh doanh dw kién

) dy an dau tw

Lap ké hoach kinh doanh

Két qua san xuit kinh doanh nim

CHI TIEU Niim 1 Niim 2 Nim 3 Nim 4 Nim 5

Doanh thu 47.844.000.000 55.818.000.000 63.792.000.000 71.766.000.000 79.740.000.000
Cac khoan giam tur doanh thu - - - - -
Doanh thu thuin 47.844.000.000 55.818.000.000 63.792.000.000 71.766.000.000 79.740.000.000
Gi4 von hang ban 16.745.400.000 19.536.300.000 23.047.416.000 25.118.100.000 27.909.000.000
Loi nhuin gop 31.098.600.000 36.281.700.000 40.744.584.000 46.647.900.000 51.831.000.000
Tién thué nha - - - - -
Tién dién 288.000.000 336.000.000 384.000.000 432.000.000 480.000.000
Tién nuéc 72.000.000 84.000.000 96.000.000 108.000.000 120.000.000
Tién rac 14.400.000 16.800.000 19.200.000 21.600.000 24.000.000
Tién Dién thoai 14.400.000 16.800.000 19.200.000 21.600.000 24.000.000
Internet 4.320.000 5.040.000 5.760.000 6.480.000 7.200.000
Chi phi vin phong 21.600.000 25.200.000 28.800.000 32.400.000 36.000.000
Chi phi bao tri, bao dudng 956.880.000 1.116.360.000 1.275.840.000 1.435.320.000 1.594.800.000
Chi phi sale and Marketing, 478.440.000 558.180.000 637.920.000 717.660.000 797.400.000
Hoa hdng cho tour 1.435.320.000 1.674.540.000 1.913.760.000 2.152.980.000 2.392.200.000
Chi phi vat dung mién phi 436.320.000 509.040.000 581.760.000 654.480.000 727.200.000
Chi phi tu van - - - - -
Chi phi xuc tién dau tu - - - - -
Chi phi khac 744.336.000 868.392.000 992.448.000 1.116.504.000 1.240.560.000
Chi phi nhan cong 1.836.000.000 2.142.000.000 2.448.000.000 2.754.000.000 3.060.000.000
Téng chi phi 6.302.016.000 7.352.352.000 8.402.688.000 9.453.024.000 10.503.360.000
Loi nhuan trudc thué 24.796.584.000 28.929.348.000 32.341.896.000 37.194.876.000 41.327.640.000
Thué thu nhip doanh nghiép 216.000.000 252.000.000 288.000.000 324.000.000 360.000.000
Khau hao tai san 4.039.975.547 4.039.975.547 4.039.975.547 4.039.975.547 4.039.975.547
Loi nhuin sau thué va khiu hao 20.540.608.453 24.637.372.453 28.013.920.453 32.830.900.453 36.927.664.453
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Lap dy an dau tw

Lap ké hoach kinh doanh

Két qua san xuit kinh doanh nim

CHI TIEU Nim 6 Niim 7 Nim 8 Niim 9 Niim 10

Doanh thu 79.740.000.000 79.740.000.000 79.740.000.000 79.740.000.000 79.740.000.000
Cac khoan giam tur doanh thu - - - - -
Doanh thu thuin 79.740.000.000 79.740.000.000 79.740.000.000 79.740.000.000 79.740.000.000
Gia von hang ban 27.909.000.000 27.909.000.000 27.909.000.000 27.909.000.000 27.909.000.000
Loi nhuén gép 51.831.000.000 51.831.000.000 51.831.000.000 51.831.000.000 51.831.000.000
Tién thué nha - - - - -
Tién dién 480.000.000 480.000.000 480.000.000 480.000.000 480.000.000
Tién nudc 120.000.000 120.000.000 120.000.000 120.000.000 120.000.000
Tién rac 24.000.000 24.000.000 24.000.000 24.000.000 24.000.000
Tién Pién thoai 24.000.000 24.000.000 24.000.000 24.000.000 24.000.000
Internet 7.200.000 7.200.000 7.200.000 7.200.000 7.200.000
Chi phi van phong 36.000.000 36.000.000 36.000.000 36.000.000 36.000.000
Chi phi bao tri, bao dudng 1.594.800.000 1.594.800.000 1.594.800.000 1.594.800.000 1.594.800.000
Chi phi sale and Marketing, 797.400.000 797.400.000 797.400.000 797.400.000 797.400.000
Hoa hong cho tour 2.392.200.000 2.392.200.000 2.392.200.000 2.392.200.000 2.392.200.000
Chi phi vat dung mién phi 727.200.000 727.200.000 727.200.000 727.200.000 727.200.000
Chi phi tu van - - - - -
Chi phi xuc tién dau tu - - - - -
Chi phi khéac 1.240.560.000 1.240.560.000 1.240.560.000 1.240.560.000 1.240.560.000
Chi phi nhéan cong 3.060.000.000 3.060.000.000 3.060.000.000 3.060.000.000 3.060.000.000
Téng chi phi 10.503.360.000 10.503.360.000 10.503.360.000 10.503.360.000 10.503.360.000
Loi nhuan trudc thué 41.327.640.000 41.327.640.000 41.327.640.000 41.327.640.000 41.327.640.000
Thué thu nhap doanh nghiép 360.000.000 360.000.000 360.000.000 360.000.000 360.000.000
Khau hao tai san 4.039.975.547 4.039.975.547 4.039.975.547 4.039.975.547 4.039.975.547
Loi nhuin sau thué va khiu hao 36.927.664.453 36.927.664.453 36.927.664.453 36.927.664.453 36.927.664.453
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festment & Consulting Lap ké hoach kinh doanh

Biéu d6: Doanh thu va lgi nhuan rong hang nim

Doanh thu va lgi nhuan rong hang nam
90,000,000,000

Nam 5, 79,740,000,000

80,000,000,000
Nam 4, 71,766,000,000
70,000,000,000
Nam 3, 63,792,000,000
60,000,000,000 Nam 2, 55,818,000,000
50,000,000,000 Nam 1, 47,844,000,000
40,000,000,000 I Nam 5, 36,927,664,453

Nam 4, 32,830,900,453

30,000,000,000 Nam 3, 28,013,920,453
Nam 2, 24,637,372,453
Nam 1, 20,540,608,453
20,000,000,000
10,000,000,000 I
Nam 1 Nam 2 Nam 3 Nam 4

H Doanh thu ® Lgi nhudn rong
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Investment & Consul Iting Lép ké hoaCh kll’lh doal’lh

Dong tién di kién

Dong tién (VND)

Thu 247.984.826.400 57.054.163.047 66.041.551.073 75.191.047.293 84.461.715.531
Vén dau tw 200.140.826.400

Doanh thu san xuét kinh doanh 47.844.000.000 55.818.000.000 63.792.000.000 71.766.000.000 79.740.000.000
Thu khac - 1.236.163.047 2.249.551.073 3.425.047.293 4.721.715.531
Chi 232.532.788.317 44.386.812.717 51.347.848.317 58.982.694.317 66.179.549.517
Dau tw tai san cd dinh 194.890.946.400 - . 1.105.940.000 1.557.824.400
Chi phi san xuét kinh doanh 23.047.416.000 26.888.652.000 31.450.104.000 34.571.124.000 38.412.360.000
Thué thu nhép doanh nghiép 216.000.000 252.000.000 288.000.000 324.000.000 360.000.000
Chi ¢4 tirc 14.378.425.917 17.246.160.717 19.609.744.317 22.981.630.317 25.849.365.117
Chi khac - - - - -
Dong tién thuan 15.452.038.083 12.667.350.329 14.693.702.756 16.208.352.976 18.282.166.014
Dong tién tich liy 15.452.038.083 28.119.388.412 42.813.091.168 59.021.444.144 77.303.610.158

Dong tién (VND)

Thu 85.924.288.813 87.628.493.908 89.469.035.412 91.049.046.475 03.163.232.184
Vén dau tw

Doanh thu san xuét kinh doanh 79.740.000.000 79.740.000.000 79.740.000.000 79.740.000.000 79.740.000.000
Thu khac 6.184.288.813 7.888.493.908 9.729.035.412 11.309.046.475 13.423.232.184
Chi 64.621.725.117 64.621.725.117 69.718.897.117 64.621.725.117 66.179.549.517
DAu tw tai sén cé dinh - - 5.097.172.000 - 1.557.824.400
Chi phi san xuét kinh doanh 38.412.360.000 38.412.360.000 38.412.360.000 38.412.360.000 38.412.360.000
Thué thu nhéap doanh nghiép 360.000.000 360.000.000 360.000.000 360.000.000 360.000.000
Chi ¢6 tirc 25.849.365.117 25.849.365.117 25.849.365.117 25.849.365.117 25.849.365.117
Chi khac - - - - -
Dong tién thuan 21.302.563.695 23.006.768.791 19.750.138.294 26.427.321.358 26.983.682.666
Dong tién tich liy 98.606.173.853 121.612.942.644 141.363.080.938 167.790.402.296 194.774.084.962
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Can d6i ké toan

Lap dy an dau tw

Lap ké hoach kinh doanh

Can dbi ké toan (VND)

Tai san 206.303.008.936 220.978.383.719 238.042.990.928 258.112.841.157 281.116.120.792
T(én va cac khoan twong duwong

tién 15.452.038.083 28.119.388.412 42.813.091.168 59.021.444.144 77.303.610.158
Cac khoan phai thu - - - - -
Hang tén kho - - - - -

90.050.970.853
100.800.000.000

86.010.995.307
106.848.000.000

Tai sén cé dinh

Béat déng san

Péu tw tai chinh ngén han
D&u tw tai chinh dai han
Vén 206.303.008.936 220.978.383.719

81.971.019.760
113.258.880.000

238.042.990.928

79.036.984.213
120.054.412.800

258.112.841.157

76.554.833.067
127.257.677.568

281.116.120.792

No ngén han - 4
No dai han - -
Vén chd sé hitu 206.303.008.936 220.978.383.719

238.042.990.928

258.112.841.157

281.116.120.792

Can dbi ké toan (VND

362.461.089.471

393.942.391.089

428.083.515.763

Tai san 306.014.169.595 333.074.551.133
Tién va cac khoan tuong duong

tién 98.606.173.853 121.612.942.644
Céc khoan phai thu - -
Hang tén kho - -

72.514.857.520
134.893.138.222

68.474.881.973
142.986.726.515

Tai sén cé dinh

Béat dong san

Déu tw tai chinh ngdn han
D&u tw tai chinh dai han
Vén 306.014.169.595  333.074.551.133

141.363.080.938

69.532.078.427
151.565.930.106

362.461.089.471

167.790.402.296

65.492.102.880
160.659.885.913

393.942.391.089

194.774.084.962

63.009.951.733
170.299.479.067

428.083.515.763

No ngéan han - _
No dai han - -
Vén chd sé hivu 306.014.169.595 333.074.551.133

362.461.089.471
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Investment & Consulting Lép ké hoaCh k|nh doanh

Biéu do: Tong tai san qua cic nim

Tong tai sdn qua cac ndm

450,000,000,000 428,083,515,763

393,942,391
400,000,000,000

362,461,089
350,000,000,000 333,074,551,

306,014,169,5
300,000,000,000 281,116,120,7

258,112,841,15

250,000,000,000 238,042,990,92

220,978,383,719
206,303,008,936

200,000,000,000

150,000,000,000

100,000,000,000

50,000,000,000

Nam 1 Nam 2 Nam 3 Nam 4 Nam 5 Nam 6 Nam 7 Nam 8 Nam 9 Nam 10

=@==TOng tai san —Tién va cac khoan twong dwong tién e T3 530 6 dinh Bat déng san
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K 8. KE HOACH MOI GOQI PAU TU

Investment & Consulting

) dy an dau tw

Lap ké hoach kinh doanh

Thw ngo

Kinh giri qui nha dau tu,

Cubi cung chung t6i kinh chiic Qui nha dau tu sirc khoe, niém vui va sy thanh cng trong cong viéc va cudc song.

Trén trong cam on sy quan tdm cia Qui nha dau tu

Ban quan tri Xxxx XXx XXxXX

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
Dia chi: 23 budng S6 7, CityLand ParkHill, Phwdng 10, Quan Go Vap, TP HO Chi Minh
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Investment & Consulting Lép ké hoaCh klnh doanh

Ké hoach dau tw

XXXX XXX XXX s& di Vao hoat dong dudi sy quan ly cua Cong ty C phan Du Lich Xxxx Xxx Xxxx. Trudc khi di vao hoat dong Xxxx Xxx
Xxxx s& to chac mot sb budi tham quan, nghi dudng va xdc tién dau tu voi sy tham gia cua nhitng nha du tu quan tim dén dy &n.

Thanh lap cong ty:

+ Tén Viét Nam: Cong ty ¢ phan du lich Xxxx Xxx XXXX.

+ Tén nudc ngoai: Dinh Ngoc Garden Tourism Corporation

+ Viét tat: DINH NGOC GATOCO

+ Von diéu 1é: 200.000.000.000 VND (Hai trdm ty dong).

+ Ménh gié c6 phan: 10.000 VND (Mudi nghin dong/co phan)
+ Tong s6 ¢b phan: 200.000

+ Von phap dinh: 20.000.000.000 VND (Hai muoi ty dong)

Ly do nén dau tw

Du an da hoan thién va chi cho di vao hoat dong.

Dy an duogc dau tu bai ban va khi di vao hoat dong sé la khu nghi dudng sb 1 cia tinh Xxxx Xx va mién Tay TP. Xx Xx XXX.
Phap Iy dy an hoan chinh rd rang, ¢&am bao an toan cho nha dau tu.

Nha dau tu khong chi sinh loi tir gia tri bit dong san ma con sinh lgi tir hoat dong kinh doanh khu nghi dudng.

Vi tri khu nghi dudng dic dia s& 1a bat dong san vang trong twong lai.

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Viét
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Investment & Consul lting Lép ké hoaCh k|nh doanh

Thu nhap caa ngudi dan Viét Nam noi chung va ngudi dan TP.Xx Xx Xxx va Xxxx Xx ngdy cang ting din dén nhu cau huong thu nhitng dich
Vu €ao cép ciing ngay cang ting.

Puoc du lich nghi dudng giam gia tai Xxxx Xxx XXxX.

Quyeén lgi va nghia vu ciia nha dau tu:3
Quyén ciia nha diu tu:

XXX Xxx Xxxx hang nim s& danh khoang 80% lgi nhuan sau thé dé chi tra co tic cho nha dau tu, tuong dwong muc sinh loi trung binh
khoang 14,7%/mam. C6 tic s& duoc chia hang ndm cho c¢6 dong theo gia tri von gop.

K& hoach chi tra cé tirc hang nim

Tra co tirc hang nam ‘

CHI TIEU Niim 1 Nim 2 Nim 3 Nim 4 Niim 5

Tra ¢b tirc hang nim 16.432.486.763 19.709.897.963 22.411.136.363 26.264.720.363 29.542.131.563
Ty 1& cb tirc/doanh thu 34,35% 35,31% 35,13% 36,60% 37,05%
Ty 18 sinh loi 8,21% 9,85% 11,20% 13,12% 14,76%

Tra co tirc hang nam ‘ ‘

CHI TIEU Niim 6 Nim 7 Niim 8 Nim 9 Niim 10

Tra ¢b tirc hang nim 29.542.131.563 29.542.131.563 29.542.131.563 29.542.131.563 29.542.131.563
Ty 1& cb tirc/doanh thu 37,05% 37,05% 37,05% 37,05% 37,05%
Ty 1& sinh loi 14,76% 14,76% 14,76% 14,76% 14,76%

hé hoat dong cda doanh nghiép.

Coéng ty TNHH Tw Van & Dau Tw Ké Hoach Vlet . .
Dia chi: 23 Bwong Sé 7, CityLand ParkHill, Phuéng 10, Quan Go VAp, TP HO6 Chi Minh
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! & Consulting Lap ké hoach kinh doanh
Biéu d6: Muic chi co tirc hang nim

35,000,000,000 16.00%

—

5 14.009
30,000,000,000 N3m 5, 29,542,131,563 00%
Nim 4, 26,264,720,363
12.00%
25,000,000,000
Nim 3, 22,411,136,363
10.00%
Nim 2, 19,709,897,963
20,000,000,000
Nim 1, 16,432,486,763 8.00%
15,000,000,000
6.00%
10,000,000,000
4.00%
5,000,000,000 5 00%
- 0.00%

Nam 1 Nam 2 Nam 3 Nam 4 Nam 5

mm Chi ¢8 tirc hang ndm =Ty suit sinh lgi
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Investment & Consul lting

Ngoai ra nha dau tu néu khong hai long véi muac sinh lgi hang nam c6 thé rat vén linh hoat & hai thoi diém:

Phan tich hiéu qua diu tw sau 2 nim

Dong tién

- 200.140.826.400

15.452.038.083

233.645.734.048

Dong tién chiét khau

6,00%

IRR

-92,28%

11,98%

NPV

- 175.059.841.493

21.113.622.212

Phan tich hiéu qua dau tu sau 10 nim

" PAu tw ban dau

Nam 1

~ Lap dy an dau tw
Lap ké hoach kinh doanh

Dong ti{“an ] - 200.140.826.400 15.452.038.083 12.667.350.329 14.693.702.756 16.208.352.976 18.282.166.014
Dong tién chiét

khau 6,00%

IRR -92,28% -70,69% -50,10% -35,22% -24,39%
NPV - 175.059.841.493 | - 164.424.089.891 | - 152.785.301.049 | - 140.673.476.819 | - 127.785.271.185

Dau tw ban dau Nam 6
Dong ti(fan ] - 200.140.826.400 21.302.563.695 23.006.768.791 19.750.138.294 26.427.321.358 455.067.198.429
Dong tién chiét
khau 6,00%
IRR -16,21% -10,31% -6,67% -3,09% 14,64%

Pugc str dung san pham dich vu nghi dudng tai Xxxx Xxx Xxxx véi gia wu di giam 3% bang tién mat, thanh toan hang thang hoic hang nam.

Céng ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
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KH ‘ Lap dy an dau tw

mestment & Consulting Lap ké hoach kinh doanh
Nghia vu cia nha dau tu:
G6p vén kinh doanh vao Xxxx Xxx Xxxx theo ding cam két.
Theo ddi va dong gop ¥ kién gitip Ban giam ddc phét trién hoat dong kinh doanh Xxxx Xxx XxXxx.

Dinh ky gigi thiéu ban bé dén Xxxx Xxx Xxxx vui choi nghi dudng.

Panh gia hiéu qua diu tu

Dy 4n dau tu Khu nghi dudng Xxxx Xxx Xxxx c6 do an toan cao: du an da dugc dau tu xay dung hoan chinh, phap ly ré rang, co tic hang
nam trung binh cao hon 14i suat ngan hang khoang 8,7%/nam.

Pau tur vao XXxx Xxx Xxxx ngoai viéc dau tu vao phuong an kinh doanh Khu nghi dudng nha dau tu con duoc tham gia dau tu bat dong san
khi 1a dong s¢ hiru bat dong san mat tién dac dia cta Tinh Xxxx Xx. Gid tri tai san cta nha dau tu s€ tang theo gia tri bat dong san hang nam.

*** 1 SO THONG TIN, NOI DUNG, SO LIEU VA HINH ANH PA PUQC KE HOACH VIET LOC BOT HOAC PIEU CHINH NHAM
MUC PiCH BAO MAT THONG TIN.

*** TA| LIEU THAM KHAO, VUI LONG KHONG SU DUNG CHO MUC PiCH THUONG MAL.

Cong ty TNHH Tw Van & Dau Tw Ké Hoach Viét ] )
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Investment & Consul Iting Lép ké hoaCh k|nh doanh

PHAP LY DU AN
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Investment & Consulting

Lap dy an dau tw

Lap ké hoach kinh doanh
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Investment & Consulting Lé p ké’ hoaCh kl n h doan h
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